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Glossary of Terms 


MIG 

: MUNICIPAL INFRASTRUCTURE GRANT 

TASK 

: TUNED ASSESSMENT on SKILLS and KNOWLEDGE 

JIPSA 

: JOINT INITIATIVE ON PRIORITY SKILLS ACQUISITION 

ASGISA 

: ACCELARATED AND SHARED GROWTH INITIATIVE- SOUTH AFRICA 

IDP 

: INTEGRATED DEVELOPMENT PLAN 

SDBIP 

: SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

SDIP 

: SERVICE DELIVERY IMPROVEMENT PLAN 

MSA 

: MUNICIPAL SYSTEMS ACT 

MFMA 

: MUNICIPAL FINANCE MANAGEMENT ACT 

GDS 

: GROWTH & DEVELOPMENT SUMMIT 

CGTA 

: CORPORATE GOVERNANCE & TRADITIONAL AFFAIRS 

EIA 

: ENVIRONMENTAL IMPACT ASSESSMENT 

DAEA 

: DEPT. OF AGRICULTURE & ENVIRONMENTAL AFFAIRS 

HIV 

: HUMAN IMMUNE DEFICIENCY VIRUS 

AIDS 

: ACQUIRED IMMUNE DEFICIENCY SYNDROME 

CDW 

: COMMUNITY DEVELOPMENT WORKER 

KZNPLS 

: KWAZULU-NATAL PROVINCIAL LIBRARY SERVICES 

YAC 

: YOUTH ADVISORY CENTRE 

DED 

: DEPARTMENT OF ECONOMIC DEVELOPMENT 

lA 

: IMPLEMENTING AGENT 

AV 

: AUDIO VISUAL 

SMME 

: SMALL MEDIUM MICRO ENTERPRISE 
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Executive Summary 


The Imbabazane Local Municipality's Annual Report has been developed according to the 
provisions of Section 121 of the Municipal Finance Management Act (MFMA), 56 of 2003 and 
Section 46 of the Local Government: Municipal Systems Act (MSA), 32 of 2000. 

According to the National Treasury guidelines for the preparation of the Annual Report, the report 
should be comprised of five chapters to reflect the key activities undertaken within the 
organisation during the year under review. A brief summation of what is contained in each 
chapter is outlined below. 

Chapter 1: This chapter contains the geographic location of the Municipolity os well os the population 
dynamics of the Municipality. Key to this chapter is the consultative processes that the Municipality 
embarked on, which led to the creation of our IDP document. Last but not least, the chapter touches 
on issues of governance and how the Council is constituted. 

Chapter 2: This chapter reports and highlights some of the key achievements and challenges 
of the organisation during the year under review. 

Chapter 3: This chapter reparts an the pragrammes designed by the Municipality ta improve 
employment equity and skills development. It also highlights Human Resaurce Management 
Palicies and Practices that have been carried aut ta build staff capacity. Tc ensure 
transparency, issues at remuneraticn at Senior Management have also been covered. 

Chapter 4: Key in this chapter is the fact that we have maintained our timely submission of the 
Annual Financial Statements ta the Auditar General far auditing. In daing sa, we have again 
received an unqualified Audit Report for the year ended 30 June 2010 

Chapter 5: This chapter reparts an the pragress an service delivery and develapment far the year 
under review. The farmat used in reporting is in line with the National Treasury guidelines. 
Perfarmance pragress is reparted according to the five National KPAs and alsa highlights the 
challenges experienced as well as progress made in addressing those challenges. 

The increased campliance level is reflected by the timely preparaticn and appraval of the IDP, 
Budget, SDBIP, PMS, Performance Gontracts, Work-Place Skills Plan and the Annual Financial 
Statements. 
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Legal Framework 


The 2009/10 Annual Report has been prepared in accordance with the provisions of Section 121 
of the Municipal Finance Management Act (MFMA), 56 of 2003 and Section 46 of the Local 
Government: Municipal Systems Act (MSA), 32 of 2000, and thereafter approved by the 
Municipal Council otter following all the processes prescribed by Section 129 of the MFMA. In 
compliance with the provisions of the MFMA, this Annual Report was tabled by the Mayor at o 
Municipal Council meeting held on 25 January 201 1, os prescribed by Section 127 of the MFMA, 
and was thereafter publicised for comments, this done in terms of Section 21 (a) of the MSA. 

The Annual Report was further considered by the Oversight Committee established by the 
Municipal Council, as directed by Section 129 of the MFMA, to assist the Municipal Council in 
considering the Annual Report. The report of the Oversight Committee is included in the Annual 
Report and is therefore made public in terms of Section 21 (o) of the MSA. 

In presenting this report for the financial year ended 30 June 2010, we acknowledge progress 
mode during the 2009/10 financial year and the challenges that lie ahead. A detailed account 
of oil the challenges and remedial actions going forward has been provided within this report. 



Mr. MM. Ndlela 

Municipal Manager 
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Mayor’s Foreword 



The financial year (2009/ 2010) has been the most challenging one in our Municipality. As we all 
know that our Municipality is mainly rural with no town or factories, we have had challenges of 
improving the lives of our people through service delivery. 

Having achieved an unqualified audit report in the financial year (2007/2008 and 2008/2009), we 
had to improve on that through compliance with legislation. We hove made it a point that 
Municipality is not engaged in forbidden activities os specified in section 164 of MFMA. We hove 
made it our duty that deadlines ore met and reports ore viewed and adopted timeously. 

In terms of understanding the needs of our communities, we hove used effective 
communication channels through public participation and also o great intervention by our word 
committees. We have developed an IDP that reflects the need and priorities of our communities. 

To ensure good governance, we have made it clear that political and administrative function 
are separated and that all allegations of misconduct ore investigated procedurally as it is 
referred to in section 67 of MSA and section 171 of MFMA. We hove also appointed an Oversight 
Committee consisting of non Executive Councillors. 

However, as much as we are doing the best in improving the lives of our people, we still hove 
bigger challenges regarding the lack of resources to support our Word Committees. 

In conclusion, I would like to thank all Councillors, officials, Amokhosi, NGO’s, Word Committee 
Members, Contractors and other government departments who contributed to our success in 
2009 / 2010 financial year. 



His Worship the Mayor 


Ciir. HE. Diamini 
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Municipal Manager’s Statement 



It is once again pleasing that one has had a successful 2009/2010 year with the Imbabazane 
Local Municipality. The support of the management, the staff, the councillors and that of the 
community at large has not gone unnoticed. 

Heads of Departments (HODs) 

The Planning & Community Services position is still vacant and is not budgeted for due to 
financial constraints. The Technical Services HOD’s contract expired in July 2009. The Chief 
Financial Services Officer resigned in November 2009. It has been very difficult to fill both 
positions, the Technical Director selected demanded a higher package, which was beyond the 
municipality’s capacity. Candidates selected for the Chief Financial Officer were either under 
suspension, being investigated or lacking the relevant experience in this field. These positions 
have had to be re-advertised and no success has been achieved this current year. 

Management Committee Meetings (MANCO) 

Only 10 MANCO meetings have been held in the year reported on. Fruitful decisions have been 
reached and the municipality’s image was maintained. 

imbabazane Municipality Council 

The Imbabazane council has 23 council members composed of 15 IFP, 7 ANC and 1 DA 
councillors. There exists 12 wards and there are therefore 12 ward councillors and 11 political 
party representatives. 

The Municipal Demarcation Board in their ward delimitation process increased the number of 
wards in Imbabazane from 1 2 to 13 wards. 

In terms of the Municipal Structures Act, section 18 (2), a council must meet at least quarterly a 
year. The council has held five (5) full council meetings and eight (8) special council meetings. 
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These meetings have been very fruitful as resolutions token hove enabled the municipality to 
comply with the MEC’s requirements, e.g., Annual Report and Budget approvals, in terms of the 
MFMA. 

Executive Committee Meetings (EXCO) 

The Council Exco, in line with section 46 of the Municipal Structures Act, is composed of three 
members, two from the ruling party, the IFP and one from the opposition party, i.e., the ANC. 

Exco has continued to have only two members since March 2009 and despite Exco member 
election item being put in most council agendas, the council has not succeeded in electing 
one. 

Councii Portfoiio Committees 

The council has three portfolio committees established to help EXCO in the execution of its daily 
functions. These are the Planning and Infrastructure, Social Services and Local Economic 
Development committees. These meet os and when so required. 

Municipai By-Eiections 

Ward 3 hod its by-election redone after o high court ruling nullifying the one held in March 2009 
in terms of Section 25 (1) (D) of the Municipal Structures Act. A by-election held on 14 October 
2009 resulted in councillor, Linda Maxwell Mlabo re-wining the word. 

After the death of councillor Mobaso, o by-election in word 6 was held on 09 December 2009. 
Mr Mboniseni Patrick Duma was successful and was declared o ward 6 councillor. 



Mr. MM. Ndlela 
Municipal Manager 
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Overview of the Municipality 

Who are we? 

Imbabazane Local Municipality is one of the five Local municipalities within uThukela District 
Municipality. It is located at the foothills of the central uKhahlamba Drakensberg Park (World 
Heritage Site), and is situated between uKhahlamba, Umtshezi and Mooi Mpofana Municipality. 
Imbabazane Local Municipality was established in the year 2000 and is divided into two areas 
namely Ntabamhiophe and Loskop Area. There are six Traditional Authorities within the 
jurisdiction of Imbabazane. The municipality has no established town and it only covers the rural 
areas. 

The total population of Imbabazane Municipality could be estimated to 140 745 people 
according to the 2007 community survey marking an increase of about 20820 people from 2001 
statistics. Imbabazane has the third largest population within the district with Emnambithi 
Municipality being the most populated. 


NAME OF MUNICIPALITY 

C 2001 POPULATION 

FIGURES 

CS 2007 POPULATION 

FIGURES 

Emnambithl/Ladysmith 

Municipality 

225 459 people 

236 748 people 

Okhahlamba Municipality 

137 525 people 

151 441 people 

Imbabazane Municipality 

1 19 925 people 

140 745 people 

Indaka Municipality 

1 13 644 people 

101 557 people 

Umtshezi Municipality 

59 921 people 

83 906 people 


The majority of Imbabazane Municipality population resides in rural villages scattered throughout 
the municipal area, particularly traditional authority areas. The population within Imbabazane 
Local Municipality is distributed unevenly among the twelve municipal wards with ward 1 1 being 
the most populated. 

HIV/AIDS is a serious pandemic that is evident within the municipality. It is of great importance for 
the municipality to put together all the necessary resources to deal with this pandemic since 
HIV/AIDS has an impact towards all the future plans of the municipality. The following statistical 
information is derived from the department of Health. 

• The highest prevalence of HIV infections is observed among the pregnant women in 
the age groups of 25 to 29 years (42,6%), 

• followed by the age group of 20 to 24 years and 30 to 34 years with values of 39,3 % and 
36,5% respectively 

The risk for women to be infected at a younger age compared to their male counterparts is 
greater. The rate of infection is generally high among people between 24 and 35 years of age. 
There is a great need to develop a comprehensive HIV/AIDS strategy for the whole Municipal 
area in partnership with other stakeholders. 
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HIV/AIDS will lead to a slow population growth and even population decline thus affecting 
sustainability of projects that are based on certain population projections. Households will suffer 
loss of income when the economically active members die of AIDS related diseases, and o large 
number of households will plunge into poverty. The number of orphans will increase thus placing 
large demands on the Department of Health, Department of Social Development and 
Imbobazone Municipality to ensure that these orphans are token core of. 

Access to public facilities is one of the important indicators of the level of development within a 
defined area taking into account planning standards for the delivery of such services. Public 
facilities serve os infrastructure for social development and advancement. Schools ore 
institutions of learning, but also play a key role in youth development. Similarly clinics ore health 
institutions, but also ploy o critical role in disseminating information about hygienic practises, 
HIV/AIDS, etc. An analysis of the level of access to social/public facilities in ILM indicates that the 
municipality is experiencing huge backlogs in this regard, particularly: Education, Health, 
Welfare, Sports and recreation. This manifests itself in the form of the poor condition of the 
existing facilities, location in relation to thresholds served, and lack of facilities. 

The youth forms a big portion of the total population within the municipality and should be 
targeted for HIV/AIDS programmes, sports and economic development initiatives. The 
municipality has os for as sports is concerned, football especially, formed Imbabozane Football 
association os an umbrella body, to run and manage soccer development within the 
Municipality. This association is on affiliate of SAFA. Under Imbabozane football association there 
ore 7 football associations that compete in the League. Annually there is a Mayoral Cup of 
which it is a floating trophy. There is also a schools competition on soccer and Netball. There is 
still a need to develop other sporting codes and other Youth Programmes. A youth advisory 
centre is one programme to be looked at and investigated for the development of young 
entrepreneurs. 

Infrastructure development is o key element in the process of providing the brood framework 
and foundations for economic growth, improved social services, and improved basic living 
conditions for the residents of the area. In addition the construction, operation and 
maintenance of infrastructure services provide significant long-term employment opportunities 
and are themselves sectors of economic growth. 

Infrastructure includes bulk and local facilities for water supply, sanitation. Transportation, solid 
waste collection and disposal, energy, communications, and supporting facilities for social 
services. An analysis of the current situation with regard to the level of access to these services in 
Imbabozane indicates o huge backlog. Lock of established economic base implies lock of 
employment opportunities and poor access to sufficient disposable income. In Imbabozane, 
about 3 729 households do not hove any monthly income. 8 731 households earn less than R30 
000 per annum, which means that 12 460 households could be described os completely 
indigent and live below poverty datum line. 
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Population Distribution 

Table 1 : Population Distribution per ward: 


Wards 

Area KM2 

Population 

Households 

Ward Councillor 

Ward 1 

122 

8916 

1353 

Ndlovu B.P 

Ward 2 

78 

10313 

1627 

DIamini EH. 

Wards 

29 

9717 

1523 

Mlaba L. 

Ward 4 

28 

10111 

1605 

Mvelase M.T. 

Wards 

21 

6237 

949 

Mchunu TE. 

Ward 6 

52 

8328 

1409 

Duma MP. 

Ward 7 

27 

7516 

1039 

Mkhize M.C. 

Wards 

228 

9132 

1399 

Jiyane SA 

Ward 9 

40 

5909 

885 

Mazibuko BD 

Ward 10 

67 

10514 

1701 

Shabalala TD. 

Ward 1 1 

20 

15124 

2471 

Mbongwa LF. 

Ward 12 

140 

8777 

1486 

DIadIa SM. 


Where is imbabazane Local Municipality? 

It is located at the foothills of the central uKhahlamba Drakensberg Park (World Heritage Site), 
and is situated between uKhahlamba, Umtshezi and Mooi Mpofana Municipality. The total 
papulation of Imbabazane Municipality could be estimated to 140 745 people according to the 
2007 community survey marking an increase of about 20820 people from 2001 statistics. 
Imbabazane has the third largest population within the district with Emnambithi Municipality 
being the most populated 

The majority of Imbabazane Municipality population resides in rural villages scattered throughout 
the municipal area, particularly traditional authority areas. The population within Imbabazane 
Local Municipality is distributed unevenly among the twelve municipal wards with ward 1 1 being 
the most populated. 

How is Imbabazane Local Municipality structured? 

In accordance with the Constitution Act 108 of 1996, the Imbabazane Local Municipality’s 
Council is the ultimate political decision-making body of the Municipality. The Mayor of 
Imbabazane Local Municipality takes overall strategic and political responsibility, whilst the 
Municipal Manager heads the Municipality’s administration and is responsible for the 
implementation of policies and the Integrated Development Plan (IDP). 
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What is the Municipality’s vision and mission? 

Vision 

IMBABAZANE LOCAL MUNICIPALITY STRIVES TO ACHIEVE A SUSTAINABLE AND A COMPETITIVE 
ENVIRONMENT, WHICH PROVIDES OPPORTUNITIES TO ALL RESIDENTS TO GROW AND PROSPER 

Mission 

To provide an enabling environment that promotes sustainable economic growth and 
development by: 

• Ensuring that there are ettective and etticient institutional arrangements 
in piace to create an enabling environment tor sustainable development. 

• Striving to achieve a balance between investment in poverty alleviation, on the other 
hand strategic investment in ensuring that pre- conditions are in piace to promote 
economic growth 

• Ensuring that development is within sustainable environmental (social, economic and 
natural )limits at all times 

• To ensure that all residents have access to basic services. 

What is the status ot the imbabazane IDP? 

An IDP review Framework as well as a Process Plan was adopted by Council. The IDP Review for 
2008/09 financial year has been prepared in terms of the Local Government: Municipal Systems 
Act (Act No 32 of 2000). As mentioned earlier, the Council adopted its IDP Review Framework 
Plan. The IDP Review took into consideration the comments of the MEC raised in the 2008/09 IDP 
Review. 

A. Stakeholder Consultation 

During the IDP roadshows the following key issues were raised as challenges: 

• Fligh prevalence of ttlV / AIDS 

• Water and sanitation backlogs 

• Housing and electricity backlogs 

• Poor access to social/ public facilities 

• Lock of established economic base 

• Lack of employment opportunities 

• Poor access to sufficient disposable income 

• Prevalence of indigent households living below poverty datum lines 

To ensure that the Municipality delivers according to the Government’s programme of action, 
the following plans will form the basis of the service delivery performance of the Imbabazane 
Municipality: 
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• Accelerated and Shared Growth Initiative- South Atrica (ASGISA) 

• Joint Initiative on Priority Skills Acquisition (JIPSA) 

• Millennium Development Goals (MDG); 

• Provincial Growth and Development Strategy (PGDS); 

• State ot the Nation Address 2009 / 2010; State ot the Province Address 2009 / 2010 

• Medium Term Strategic Framework (MTSF 2009-2014) 


B. Development Strategies 

The Development strategies of the municipality have been categorised under the five National 
Key Performance indicators which are: Basic service Delivery and Infrastructure, Local Economic 
Development, Financial Management and Viability, Institutional Transformation and 
organisational arrangement as well as Democracy and Governance. These KPA’s are dealt with 
underneath: 

• Basic Service Deiivery and infrastructure (KPA) 

There are four IDP Priorities that have been identified under this KPA for the municipality to fast 
track service delivery to our communities since the whole municipality is characterised by serious 
infrastructural backlogs. There are serious backlogs when it comes to the roads net work within 
the municipality especially access roads. This situation needs to be changed to allow public 
transport to collect and deliver passengers close to where they reside. These IDP Priorities are: 

_ Roads and Stormwater 
_ Public transport 
_ Electricity 

_ Water and sanitation 


• Local Economic Development(KPA)/ (Socio- Economic Deveiopment) 

Imbabazane Local Municipality is 100% rural. It has no established town. Currently it serves as an 
administrative centre. The municipality’s economy is reliant on estcourt town even the public 
transport corridors are linked to estcourt. Under this national KPA quite a number of IDP Priorities 
came out as key in terms of building an economic base for the municipality as well as creating a 
climate conducive for economic development. These are as follows: 

_ Economic Growth 
_ Tourism 
_ Agriculture 
_ HIV/ AIDS 

_ Youth and Gender 
_ Education 

_ Sport and recreation & community Centres 
_ Housing and Land 
_ Community safety and security 
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Refuse Removal and Cemeteries 


• Financial Management and Viability (KPA) 

After serious considerations of the state of our Municipality, noting the fact that the municipality 
is reliant on grant funding and has no revenue source also taking into cognisance of our 
previous Auditor General’s report as to our state of managing our finances as a public institution, 
the following IDP Priorities were identified as key towards attaining an unqualified Auditor 
Generals Report, Since in 2006/07 financial year we received a Qualification 

_ Financial Management and Auditing 
_ Budgeting 
_ Revenue Generation 
_ Asset Management 
_ Supply Chain Management 


• Institutional Transformation and organisational arrangements(KPA] 

Imbabazane Local Municipality is one of the new municipalities that were established in the year 
2000. The municipality is 100% rural. The municipality is still developing and growing therefore it is 
important that proper strategies are in place to deal with these challenges as to how do we 
attract the best talent in terms of Human Resources and how to retain staff. It is also imperative 
that the municipality builds a firm administration that is based on sound, progressive and the 
best practice administrative policies. The following IDP Priorities have been identified as key 
towards building a very strong administrative institution. These are: 

_ Administration 
_ Human Resources 

_ Land Use Management System and forward planning 


• Good Governance and Democracy (KPA) 

Imbabazane Local Municipality is governed by Council therefore it is imperative that Council is 
functional not only by its sittings but also in terms of taking sound decision and robust debate 
during Council meetings. Imbabazane as a sphere of government, it must be integrated into the 
District and provincial intergovernmental relations structures to promote the spirit of co-operative 
governance. As a municipality it is important that we promote the culture of public participation 
into the affairs of the municipality by establishing proper and functional structures to fulfil this 
function. The following IDP Priorities have been identified under this KPA. 

_ Governance and Democracy 
_ Co-operative Governance 
_ Ward Committees 
_ Client Satisfaction 
_ Integrated Development planning 
_ Performance Management System 
_ Traditional Leadership 


16 



Council Structure 


COUNCIL 

The Imbabazane Council is the highest decision making body within the Municipality. It is made 
up of 23 Councillors with 12 ward councillors and 11 Party representatives. The Chairperson of 
Council is the Speaker. There are three executive committees in the municipality. 

They are: Local Economic Development and Planning & Infrastructure and Social Committee. 
The Executive Committee is made up of three Councillors. The chairperson of the Executive 
Committee is the Mayor. 

COMMIHEES 

Planning and Infrastructure Committee 

The terms of reference of this committee are to advise and make recommendations to the 
Executive Committee on: 

• The municipality technical tasks, such as, roads constructions and maintenance thereof, 

• Community halls and other community structures, creches and is further responsible for 
the housing development. 

• All applicable legislations relating to development planning, land use management and 
spatial planning. 

Social Committee 

The terms of reference of this committee are to advise and make recommendations to the 
Executive Committee on: 

• all applicable legislation relating ta social development, national development 
programmes, provincial development programmes and land affairs. 

Local Economic Development Committee 

The terms of reference of this committee are to advise and make recommendations to the 
Executive Committee on: 

• all aspects of local tourism and economic development; and all fiscal and other 
incentives designed to promote local and economic development. 
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> Below is the statistical report on the attendance of Portfolio Committee Meetings. 


PORTFOLIO COMMIHEE 

MEETINGS 

SCHEDULED 

MEETINGS 

HELD 

% OF 

SiniNGS 

Planning Committee 

4 

4 

100% 

Local Economic Development Committee 

4 

3 

75% 

Social Committee 

4 

3 

75% 


Table 3: Statistical Report on the Attendance of Portfolio Committee Meetings. 
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Governance Exco & Council 



His Worship the Mayor: Ciir. HE. Diamini 
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Chapter 2 

Performance Highlights 
Challenges 


2.1 Planning and Community Services 


2.2 Office of the Mayor 


2.3 Corporate Services 


2.4 Financial Services 


2.5 Technical Services 


and 
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2.1 Planning and Community Services Department 

The Planning and Community Services department is run without a Head of Department. The IDP 
Manager has been responsible for the Performance Management System for all Section 57 
employees and championed the Imbabozone Municipality’s IDP where the municipality’s IDP 
credibility assessment moved from 45% in the previous year to 8l% in the year under review. This 
alone gave Imbabozone Municipality a good image and the IDP was ranked the second after 
Uthukela within the Uthukela District family of Municipalities. 2010/201 1 IDP/BUDGET IMBIZO were 
conducted in the following areas: 

• Ntabamhiophe next to the Imbabazane local Municipality on the 1 6*'^ April 201 0 

• Nkomokozini Community Hall on the 23''d April 2010 

This annual report will highlight the activities which have been done by the LED section in 
2009/2010 financial year. The year 2009/10 has been a year of challenges. It has been very 
much difficult for the section to implement some of the proposed projects in terms of the LED 
Strategy and other sector plans we hod developed through the Gijima Grant Funding some 
years ago. Even though there were some challenges, the section tried to work very hard in 
ensuring that we achieve our goals and objectives and ensure that some of the projects 
became successful. Our activities were guided by the SDBIP which was developed the 
beginning of 09/10 financial year. 

Maize Project 

The maize project is one of the projects implemented by the municipality and Imbabazane is 
rated as the number one municipality in the District in ensuring that there is food security which is 
one of Millennium Development Goals. The project was implemented successfully and the 
following associations benefited. 


Name of Association 

Areas 

Number of 
H/A 

Tons 

Harvested 

Naiani Association 

inkosi Mkhize Area 

21 

20 

Kuhie Lokhu MaHiubi 

Association 

Mahiutshini Area 

21 

30 

Maziyane Association 

inkosi Diamini Area 

11 

15 

Mhiunhwini Association 

inkosi Ndaba Area 

23 

57 tons 

Khanya Khwezi Association 

inkosi Mabaso Area 

31 

70 tons 

Langaiibaieie Association 

inkosi Hadebe BhekuZuiu 
Area 

21 

53 tons 

AmaNgwe Association 

inkosi Mazibuko 

22 

30 ons 
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Community Based Maize Seeds Production 


This project is the resuit of the partnership between the Agricuiturai Research Councii, 
Department of Agricuiture and the municipaiity. The project is regarded as one of its first kind in 
the Province of KwaZuiu Natai. The primary objective of the project is to educate iocai farmers 
on how they can produce maize, it has been impiemented in uMdwebu area where 3.7 H/A 
were pianted. During the farmers day at uMdwebu area (ward 6) the project attracted a 
number of peopie from other Provinces and the Nationai Department of Rurai Deveiopment 
and Agricuiture. This particuiar project was short iisted by the Agri-seta for the Exceiient Awards 
Competition. After the harvesting process, we identified 35 chiidren from the iocai high schooi to 
work in the cieaning up stage. Each chiid was paid R20-00 per day and they are going to 
receive certificates of appreciation from Agricuiturai Research Councii. The maize seeds have 
been kept in the storage and we are awaiting resuits from Agricuiturai Production inspectorate 
responsibie for the certification or quaiity assurance of agricuiturai products. 

Ploughing of Community fields 

The municipaiity purchased two tractors in 2005. This was to ensure that there is rurai 
deveiopment within the municipaiity aimed at assisting subsistence farmers’ operating under the 
District Farmers Association, it was agreed that these tractors wouid remain under imbabazane 
Locai municipaiity and two drivers wouid be empioyed on contractuai basis to ensure effective 
and efficient utiiisation of tractors, in 2009/2010 financiai year pioughing programme started at 
the beginning of August 2009. Locai Farmers were eventuaiiy assisted by pioughing 250 Fi/A from 
August 2009 to February 2010. 

SMMEs Support 

We have trained 46 SMMEs in 2009/2010 financiai year in partnership with the Department of 
Tourism and Economic Deveiopment formeriy known as Department of Economic Deveiopment. 
The training was based on business management skiiis, book keeping and computers iiteracy 
These trainings ran for the period of two months. 

Implementgtion of Pound Act 

The Pound Act of 2006 requires municipaiity to estabiish a pound in terms of by-iaws for animais 
to be impounded in a pound or any simiiar faciiity estabiished by municipaiity. in addition, this 
requires the municipaiity to give notice of the estabiishment of a pound by pubiishing a notice in 
at ieast two newspapers circuiating in the area of jurisdiction of the councii. The draft by-iaw has 
been pubiished and is ready for approvai by councii. 

Poultty Projects 

The projects mentioned beiow were estabiished by the Department of Agricuiture and due to 
financiai constraints they were unabie to sustain themseives as a resuit they were not iinked to 
any markets. The municipaiity took an initiative of assisting the projects by buying inputs such as 
chickens and feeding. 
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Project Name 

Area 

Ward 

No. 

Chickens 

Feeding 

Date 

No. ot 

beneticiaries 

Thubelihle 

Poultry Project 

KwaMkhize 

Ward 1 

200 

4 Starter 

Crumble 

14 Finish 
Pallets 

08 Feb. 
2010 

09 

Ukuzakha 

KwaMahlubi 

Emahlutshini 

Ward 2 

200 

4 Starter 

Crumble 

14 Finish 
Pallets 

08 Feb 
2010 

8 

Sizathuthuka 

Co-operative 

KwaNdaba 

Wards 

250 

4 Starter 

Crumble 

14 Finish 
Pallets 

Done 

10 

Ndundulu Co- 
operative 

Mvundiweni 

Wards 

200 

4 Starter 

Crumble 

14 Finish 
Pallets 

Done 

11 

Usizolwethu 

Bhekabezayo 

Ward 4 

200 

4 Starter 

Crumble 

14 Finish 
Pallets 

10 Feb. 
2010 

7 
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Masala Poultry 
Project 

Dutch 

Ward 4 

200 

4 Starter 

Crumble 

14 Finish 
Pallets 

Done 

9 

Veluthule Co- 
operative 

Bosch 

WardZ 

200 

4 Starter 

Crumble 

14 Finish 
Pallets 

10 Feb. 

2010 

8 

Bheki Phangwe 
Poultry Project 

Ephangweni 

Ward 

12 

200 

4 Starter 

Crumble 

14 Finish 
Pallets 

11 Feb. 

2010 

9 

Sinazo Poultry 
Project 

Good Home 

Wards 

200 

4 Starter 

Crumble 

14 Finish 
Pallets 

10 Feb. 

2010 

9 

Siyaphambili 
Poultry Project 

KwaVala 

Ward 9 

200 

4 Starter 

Crumble 

14 Finish 
Pallets 

12 Feb. 

2010 

7 

Zisizeni 

Next to 

KwaZulu Shoe 
Company 

Ward 

11 

250 

4 Starter 

Crumble 

14 Finish 
Pallets 

11 Feb. 

2010 

11 

Thandanani 

Emoyeni 

Ward 9 

200 

4 Starter 

Crumble 

14 Finish 
Pallets 

12 Feb. 

2010 

8 

Qalokuhle 

Emakekeni 

Wards 

200 

4 Starter 

Crumble 

14 Finish 

12 Feb. 

2010 

6 
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Pallets 



EmoHendeni 

Co-operative 

Mahlutshini 

Ward 2 

200 

4 Starter 

Crumble 

14 Finish 
Pallets 

05 Feb. 

2010 

5 

KwaNdaba 

Poultry 

KwaNdaba 

Wards 

250 

4 Starter 

Crumble 

14 Finish 
Paliets 

Done 

4 

Baphiwe 

Mdwebu 

Ward 6 

200 

4 Starter 

Crumble 

14 Finish 
Paliets 

Done 

6 


These projects have far-reaching effects in terms of creating job opportunities, primarily 
because people working on these projects support families and the direct beneficiaries is 101 . 

Tourism Development Programme 

The main objective of this was to make sure that there is a Programme of Action that will clearly 
state what needs to be done, what actions need to be taken on what, when and how. The 
Tourism Development Programme was developed successfully as it was based from the Tourism 
Development Strategy of Imbabazane. It also suggests that there should be a formation of the 
Local Tourism Forum (LTF) that will operate within the boundaries of Imbabazane. The Local 
Tourism Forum was formed on the 26 May 2010 and the terms of reference were adopted by the 
forum. 

Tourism Awareness Campaign 

The main objective of this was to improve public participation in tourism around Imbabazane 
area. The municipality did not budget for this but depended on UThukela District Municipality to 
fund the project. 

This was to be done during the month of September as a Tourism Month, unfortunately, it did not 
happen. Therefore, this means that Imbabazane has to budget for initiative in the new financial 
year as this plays a crucial role in the promotion of tourism within the municipality. 

Improvement to Tourism Signage’s 

Imbabazane area has got the shortage or limited tourism signage’s which leads to the loss of our 
visitors when visiting our area. Tourism signages also play a pivotal role in terms of marketing and 
promotion of the local area and its tourism related activities. 
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Therefore, the municipality has a responsibility to ensure that signage’s are in place. The list of 
damaged tourism signage’s that needs to be renewed and the new ones to be put in was 
forwarded to the District Municipality. After the submission of this list, the response from the 
District was that the Department of Tourism has not yet released its budget for tourism signage’s. 
The tourism signage’s which were forwarded to the District includes the one from DIamini road 
which directs the tourists to Estcourt town. Blue Haze Country Lodge and to White Mountain 
Lodge. This signage is behind Mtshezi High School. 

Tourism Marketing and Promotion 

About 14 000 tourism brochures were distributed around KwaZulu Natal and the surrounding 
areas. Some were distributed to local establishments and some to Durban International Airport. 
The aim of doing this was to make sure that Imbabazane Tourism is well marketed to local, 
domestic and international visitors or tourists. 

Since we published Imbabazane tourism brochures, a number of tourists have visited the area 
which makes our local economy become more vibrant. The estimated figures or percentage for 
each establishment since we published the tourism is about 40-50 percent (off-peak season) and 
60-80 percent (peak season). This simply means that there is an increase to a number of tourists 
visiting our attractions. The above mentioned figures include all the establishments around 
Imbabazane area. 

Tourism Information Office 


To become a legal tourism operation, one of the expected requirements was to register with the 
Tourism KwaZulu Natal (TKZN) first. The municipality followed all the procedures and registered 
with TKZN. A certificate of registration has since been given to Imbabazane. 

The aim of having the Information Office is to have the relevant number of walk-ins (statistics) 
based on visitors coming to our area and align them with the District, Provincial and at National 
level. Another objective is to give our visitors accurate information based on any tourism 
activities that we have as Imbabazane and having the list of the existing and newly established 
tourism activities. 

Historical Heritage 

The main objective of this project was to conserve all our existing history. This project was 
conducted in many ways as the traditional leaders and traditional councils were visited in order 
to obtain their history. The information was collected that will lead to the establishment of 
Imbabazane Museum. This will again make it easier for generations to know very more about 
their origins. 

Improvement to Local Economy 

Imbabazane Local Municipality has taken an initiative in terms of assisting the local crafters. The 
main focus was on people who are working with craft within the Crafters Association. About nine 
(9) co-operatives have been assisted by the municipality, by giving them trainings which 
includes, SEDA, TEP, Arts and Culture and the Department of Labour. The following exhibitions 
were attended by crafters in order for them to sell their crafts, (The Royal Show in 
Pietermaritzburg, Kizo Art Gallery in Gateway, Folk Festival in White Mountain Lodge and 
Sishayingoma Festival in Ladysmith). Some of the work is selling at White Mountain Lodge. 
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White Mountain Folk Festival 


This is an annuai music festivai which takes piace in White Mountain Lodge situated between the 
Giants Castie and imbobozane Locai Municipaiity in the beoutifui Centrai Drokensburg,. This 
festivai coincides with Heritage Day and the start of the schooi hoiidays. This aiiow visitors to 
have a choice of camping, caravanning and choiet accommodation, pius outdoor activities 
for the whoie fomiiy. Locoi artists who performed in September 2009 inciuded isikhoiombozo 
from Shayomoya (word 03) and Bofono Bafona Troditionai dancers. Moreover, crofters aiso got 
an opportunity to dispioy and seii their work. 

CAREER EXHIBITION 


On the of August 2009, o Career Exhibition was heid, 865 grade 1 1 ieorners from iocai high 
schoois attended os weii as out of schooi youth. The exhibition was very successfui with the 
foiiowing exhibitors attending; UKZN, DOT, MUT, UNiSA, University of Free State, DAMELiN, BOSTON 
Coiiege, P.C Coiiege, Berea Technicoi Coiiege, Umnambithi FET Coiiege, iCESA, Owen Sithoie 
Coiiege of Agricuiture, ESKOM, MASONiTE AFRiCA LTD, SANDF, iSSET Seta, TETA Seta, CAPiTEC 
Bonk, Standard Bonk, iThaio Bank, Department f Heaith, Department of Agricuiture, Department 
of Labour, Department of Socioi Deveiopment, Department of Community Safety and Liaison. 
The chaiienges we faced is that there was o career expo heid in Bhekuzuiu area a day before; 
therefore many high schoois did not attend. 

On the 221^^ of February 2010, imbobozane YAC heid the Career exhibition at Loskop and 876 
young peopie from iocai High Schoois and out of schooi attended. The exhibitors were the 
University of Free State, University of South Africa ,Dameiin Coiiege, CEDARA Coiiege of 
Agricuiture, P.C Training and Business Coiiege, Berea Technicoi Coiiege, CAO - Centrai 
Appiicotions Office, Boston Coiiege, Universoi Coiiege Outcomes ( UCO), TETA Seta, Future 
Leaders, SEDA, Department of Labour, Department of Agricuiture, Department of Socioi 
Deveiopment, imbobozane YAC Point, and imbobozane Tourism. 


OUTREACH ACTIVITIES 


• The staff members were doing Outreach visiting, iocai High Schoois, and 
communities through word Counciiors, providing information on Bursaries, and 
YAC services and products. 

• From November 2009- January 2010 we assisted ciients who came to oppiy for 
imbobozane Finoncioi Support for Registration, 65 students got the funding and 
they are currentiy studying in different tertiary institutions. 

• SANDF was iooking for young peopie from age 21- 35 who are interested in 
careers inside the SANDF, therefore on the month of March 201 0 we were heiping 
ciients who were interested. 

• The staff members hove been assisting young peopie to fiii in bursary and CAO 
appiicotion forms. 

• The YAC Staff have been providing bursary appiicotions forms from Department 
of Human Settiements, Department of Socioi Deveiopment, KZN Department of 
Education, Study Trust, Vodocom, TRANSNET, SPOORNET, MiNTEK, Angio Piotinum, 
Oid Mutuai, investee, LOMNiN Piotinum, S.A Weather services. 

• Provided information on STATSA- Census 201 1 post, and heiped young peopie 
who came for appiicotion forms. 

• YAC Staff attended a Workshop hosted by Services SETA in Richards Boy which 
was about the Training of Farmers. 
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SUCCESSES 


• In partnership with Imbabazane Municipality- Office of the Mayor we have 
managed to help 65 young people to register at tertiary institutions, through 
Imbabazane student financial support for Registration. 

• One client who attended DO IT For Yourselves Training has been appointed as 
on Assistant Sales Manager at a Company in Johannesburg. 

• Farmers of Imbabazane, and Young people interested in Farming will be 
attending a Farmers Support Training by Services SETA which will commence 
after the World Cup. 

• 45 Young people were trained for Do IT For Yourselves programme in December 
2009. 

• We applied for one client for the Financial Intern Post, and she was appointed. 

• One client we referred to a post for Activity coordinator was hired, and she’s 
now working at Imbabazane Sports, Youth and Gender. 


CONCLUSION 

In the 2009/10 financial year the Imbabazane YAC point has serviced 6463 young people; 
through outreach we have helped 4800 people, and 1 663 through walk - INS. 

DEVELOPMENT PLANNING 

The Development planning and social services department within Imbabazane is the turbine for 
oil development within the greater local municipality. 

The financial year 2009/2010 has been to o great extent a fruitful year for the department with 
the advent of o new unit within the department (Fire fighting Services) and the contractual 
agreement with COGTA for the procurement of Development Planning Shared Services. These 
ore just a few among handful accolades that the department has accomplished. 

The Development planning and social services department is dedicated to service delivery and 
the enhancement of people’s lives residing within the municipality. In keeping with the municipal 
vision “In 2020 Imbabazane shall be a sustainable and competitive municipal area, which 
provides opportunities to all residents to grow and prosper economically and socially''. The 
Department has been engaged in development initiatives that will catalyse the realisation of 
the municipal vision and mission. This Report is intended to highlight projects, activities and 
milestones that hove been achieved by the department during the 2009/2010 financial year. 

PROJECTS 

The department has successfully acquired a grant funding from the Development Bonk of South 
Africa to the amount of 1, 9 million. This capital has been used to outsource the expertise of 
service providers to complete a variety of development studies that will initiate different 
developmental projects. These projects ore: 

> Integrated Waste Management Plan 

> Cemetery Plan 

> Vehicle Licensing and Testing Station Feasibility study 

> Shopping Precinct feasibility Study 
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> Historical Heritage Site Plan 


SPATIAL PLANNING 

> Implementation of The New Planning Development Act 

> Development Planning Shared Services 

> Retrieval of General Plans from Surveyor Generals office 

> Retrieval of all Section 11/12 Applications from COGTA 

> Land Use Management System 

> State land transfer to Municipal ownership 

FORWARD PLANNING 

> Integrated Development Planning 

> Performance Management System 

ACTIVITIES 

■ Statutory Applications 

■ Telecommunication Mast Applications 

BUDGET BREAKDOWN FOR THE DBSA FUNDED PROJECTS 

Below is a table that shows the budget allocation and appointed service provider to complete 
each project. 


PROJECT 

CONSULTANT 

AMOUNT 

Landfill Site 

isibuko se Africa 

R 300 000.00 

Cemetery Plan 

inkasa Deveiopment Pianning 
Consuitants 

R 280 000.00 

Vehicle Licensing & Testing Station 

Exeiience @ work Consuiting 

R 280 000.00 

Feasibiiity of Shopping Precinct 

isibuko se Africa 

R 280 000.00 

Historicai Heritage Site 

inkasa Deveiopment Pianning 
Consuitants 

R 250 000.00 

TOTAL 

R 1 390 000.00 


Source: (DBSA funded projects Status Quo report by Dev Planning Dept) 
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Vehicle Licensing & Testing Station 
Progress made to date 

An application for the establishment of various road traffic related functions was mode to the 
Department of Transport in November 2008. However, this proposal did not receive favorable 
consideration from the department. The appointed consultants were given the responsibility to 
follow up on this issue through liaison with DoT. 

The consultants proposed to complete this project within five months, with the commencement 
dote being 12 March 2009. The project was broken down into five phases. 

Phase One 

The consultants hove delivered required outputs os stated in phase one of the project proposal. 

• The key stakeholders of project were identified 

• The Project Steering committee was formed on the 12 March 2009 

• Dot's VLTS requirements were obtained and Studied (Gazetted requirements) 

• The staff and the equipment needed for the VLTS, is not well defined as the department 
currently has one qualified traffic officer. 

• The desktop survey was done with Umtshezi Municipality regarding the number of vehicle 
registrations bearing Imbobozane Physical and postal address. Umtshezi Municipality confirmed 
that out of approximately 1 9000 vehicles registered +/- 9000 vehicles belonged to Imbobozane. 

Phase Two 

• A follow up was mode with department of Transport and the department rejected the 
application for motor vehicle testing station as there ore two other testing stations in Estcourt. As 
o result of this decision by the department of transport the municipality resolved to opt for 
authority for traffic low enforcement and o leaner’s testing center. 

• Potential sites hove been identified and o letter requesting o site has been written to the 
relevant traditional authority. 

Evaluation of identified site has not been done and subsequently has not been included in the 
report 

Phase Three 

• The capital financial costs associated with the establishment of o Vehicle Licensing and testing 
station have been calculated 

• Evaluation of possible funding options and financial models has not been investigated. 

Phase Four 

• Phase four of the project has been partially covered os evaluation of the possible option for the 
VLTS has been alluded to in the feasibility report, however the best option has not been 
identified. 
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•Two feasibility reports hove been forwarded to the municipality and the Development Bank of 
South Africa as per requirement stated in phase four. 


Project Highlights 

The consultants commissioned to do this feasibility study have concluded and submitted their 
findings to the municipality and at least two PSC meeting were held 

Challenges 

• Authority for establishing a Vehicle licensing and testing station from the department of 
transport has been withheld as the department feels that the proposed Imbabazane VLTS is 
within close proximity to the existing VLTS under Umtshezi Municipality. 

SHOPPING PRECINCT FEASIBILITY STUDY 

Progress made to date 

Phase One 

The consultants have delivered required outputs as stated in phases of the project proposal. 

• Required products and processes were established 

• Project Steering committee was established 

• Data collection and contractual agreements were agreed upon 

• Relevant stakeholders were identified and the project inception report was submitted to the 
municipality 

• Spatial data and a draft urban design for the precinct were developed for the investment 
node. 

Phase two 

• A conceptual understanding and nature of the proposed project was defined. 

• The analysis of the existing shopping facilities around Ntabamhiophe and the service they offer 
was investigated 

• Analysis of ILM development context is well illustrated in the draft report 

• The need, desire and demand for a formal shopping facility in Ntabamhiophe were well 
investigated. 

• The perception of large property investors is to great extent a bit vague in the report. 

• The expected concept note has been completed. 
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Phase Three 


• The consultants have given a detailed expose of the feasibility of a shopping precinct in 
Ntabamhiophe having investigated the demographics of the local population, assessment of 
existing shopping facilities, purchasing power of the local residents, spatial issues with regard to 
the locality of the shopping precinct and the demand for a formal shopping precinct in 
Ntabamhiophe. 

The Social and the economic impact of the proposed development have been well studied. 

• The assessment of the current level of Infrastructure and the required infrastructure proposed 
development has been investigated and a letter was written to ESKOM for the request of 
additional power supply for the shopping precinct and a favorable response was received as 
Eskom is willing to supply additional power (50 kVA) to Ntabamhiophe shopping precinct 
through the existing Mdwebu NB 118. 

• A first draft feasibility report has been submitted to the municipality. 

• The consultants have not met with the local taxi operators thus the required transport 
infrastructure has not been well orchestrated in the draft report; however transport routes and 
stations have been identified in the urban design layout plan. 

• The consultants have liaised with the Traditional authorities 


Phase Four 


• The consultants have developed an implementation plan for the shopping precinct (feasibility 
draft report) 

• The consultants have developed and submitted the: 

> Marketing Strategy 

> Institutional Model 

> Financial Model 

> Leverage potential 

> Precinct framework plan layout 

> Identification of potential investors 

• The consultants have recently submitted the business plan for the for Ntabamhiophe precinct. 
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Project Highlight 


• An Urban design layout was developed for precinct area and a detailed business plan has 
been formulated. Stakeholder mobilization and lAP'S have been engaged through public 
participation forums. 


Challenges 

• An inquiry for potential funding was made to NDPG but unfortunately they have closed the 
season for receiving grant applications until the 201 1/2012 financial year, however other options 
are being explored i.e Industrial Development Zone (IDZj 

Cemetery Plan 

Progress made to date. 

The consultants proposed to complete this project within five months, with the commencement 
dote being October 2009. The project was broken down into five phases. 

Phase One 

The consultants hove delivered required outputs os stated in phase one of the project proposal. 

• The consultants submitted on Inception report in October 2009 

• The Project Steering committee was formed 

• Contractual arrangements were finalized. 

Phase Two (Demographic analysis and projections) 

• The consultants hove determined 

> The economic profile of Imbabazone Local municipality area 

> Demographic analysis 

> Populations projections for burial facility 

> Mortality rote. 

• Analysis of burial patterns over o period of five years 

• Projection of demand for burial space 

• Engagement with local councilors and other leaders. 

• Analysis of existing facilities 

> Analysis of the capacity and lifespan of the existing facilities. 

> Review of the condition of existing facilities including compliance with the low. 

> Establishing potential for expansion 

• Requirements for the establishment of cemeteries 

> Review of the relevant pieces of legislation 
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> Outline of legal processes to be followed during the establishment process 

Phase Three 

• Preliminary assessment of the recommended site 

> Site analysis in terms of slope, environment, wetlands, etc 

> Preliminary geotechnical assessment 

> Preparation of a cemetery development framework (preliminary layout plan) 

> Establishing infrastructure requirements 

• Operational requirements and cost implications 

> Establishing human resources requirements and equipment requirements 

> Operation and maintenance requirements. 

Phase Four 

• Draft Strategy formulated by Inkasa Project Team 
The Municipality to approve the final Strategy 

Progress made to date 
Phase One 

The consultants have delivered required outputs as stated in phase one of the project proposal. 

• The key stakeholders of the project were identified 

• The Project Steering committee was formulated. 

• Contractual arrangements have been finalized 

• Inception Report has been submitted to the municipality. 

Phase Two 

• A project steering committee meeting was held to investigate the demand of a landfill site 
and the current litter disposal practices around Imbabazane area 

• The department of Environmental affairs principles and standards for establishing a landfill site 
were obtained. 

Phase Three 

• The consultants have submitted first draft report to the municipality which analyses: 

> Policy and legislative Context 

> Demographics 

> Waste quantities and characteristics 

> Analysis of the existing facilities and waste management practices 

> Financial data and economic information 
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• Preparation of a status Quo Report 

Phase Four 

• Identification and assessment of sites 
•Geological and hydrological assessment 

• Environmentally sensitive areas 

• Site assessment (location, access, land usage and potential) 


Historical Heritage Sites 
Progress made to date 
Phase One 

The consultants have delivered required outputs os stated in phase one of the project proposal. 

• The consultants met with representatives from the municipality to discuss terms of reference 
and agree on set time frames. 

• The members and stakeholders of PSC were identified 

• The consultants hove submitted on inception report 

• First PSC meeting was held 

Phase Two 

• The legislative context of Heritage sites has been studied. 

• The physical, environmental and economic aspects associated with indigenous heritage was 
investigated 

• The Consultants have submitted to the municipality a work in progress report that analyzed the 
following: 

> Infrastructure analysis 

> Demographics 

> Identification of heritage sites 

> Status Quo Report 

• A second PSC meeting was held 

Phase Three 

• The SWQT analysis for the identified sites has been investigated, this highlighted the following 
factors: 

> Social Impact 

> Economic impact 
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> Possible linkages of sites 

> Development needs of each site 

> Sites for conservation 

> Criteria for conserving sites 

• A third PSC meeting vv'os held 

Phase Four 

• Formulation of a business plan which includes the following: 

> Development requirements 

> Critical role players 

> Possible sources of funds 

> Protocol for registering sites 

> Implementation Plan 

> Public Participation & Management 

SPATIAL PLANNING 

> Implementation ot the PDA 

In a quest to try and monitor development within the municipality and adhere to 
development legislative requirements, the department has tried to implement the new 
planning development act. 

The first measure taken to implement the PDA was to establish a forum/committee that 
would deal with development applications. An item to council and subsequent terms of 
reference has been prepared and shall be submitted to council. 


> Development Planning Shared Services(DPSS) 

The Department has entered into a contractual agreement with COGTA for the 
establishment of a Development Planning Shared Services. This is an initiative taken by 
the Department of Co-operative Governance to ensure that local municipalities within 
the same district municipality can share services and expertise as some of the DPSS 
services are not available in some of the local municipalities. The Posts for the human 
resources for the DPSS were advertised and suitable candidates appointed and a 
budget allocation has been made for the 2010/201 1 financial year. 


> Retrieval of General Plans from Surveyor Generals office 

During the month of March 2010 the Development Planner and the GIS technician had a 
fruitful working session with representatives from the SG's office. General Plans for all 
townships, farms and subdivisions under Imbabazane have been prepared and 
electronically submitted to the municipality. This data shows the Erf No. of each Erven, 
site extent and cadastral description of each site. 
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> Retrieval of all Section 11/12 Applications from COGTA 

A working session was heid with Martin de Lange from Co-operative Governance and 
Traditionai affairs where a Topographicai map of aii deveiopment appiications within 
imbabazane was done and aii Section 11/12 appiications and PTO appiications were 
retrieved from COGTA. The avaiiabiiity of deveiopment data with the deveiopment 
pianning office in iLM is highiy imperative in order to monitor deveiopment within the 
municipaiity. This retrievai of deveiopment data from the SG office and COGTA is part of 
the buiiding biocks for fuiiy impiementing the PDA. 


> Land Use Management System (LUMS) 

The impiementation of LUMS has been rather chaiienging as a greater proportion of iand 
under imbabazane is vested under the ownership of the traditionai authorities. The fact 
that there is no Nationai iegai prescript that underpins iand use poses a chaiienge for 
rurai community based municipaiities to fuiiy impiement the LUMS as there is currentiy a 
iand use management biii. This gives the municipaiity minimai authority over iand 
management, however the deveiopment pianner has been iiaising with provinciai 
COGTA and consuitants from Siyazama GVK for expioring options of formaiizing 
imbabazane and estabiishing a iand use scheme for the area. 


> State land transfer to Municipal ownership 

This project has been initiated during the iast month of the 2009/2010 financiai year. The 
project is expected to take off in the 2010/2011 financiai year. However, iiaisons are 
made with the Nationai Department of Pubiic Works, COGTA, Dept of Land Affairs and 
Dept of Agricuiture and Environmentai affairs. 

The GiS office is stiii in the process of quantifying iand ownership of aii iand under 
imbabazane area of jurisdiction and the ownership thereof. 

The first miiestone of iand transfer shaii be for Lochsioy and Zweiisha areas, LDO's for 
these areas are currentiy being determined as per requirement of Nationai Pubiic works 
Department. 

SPATIAL PLANNING 

> Integrated Development Planning 

An iDP review framework was adopted by councii. The iDP review for 2010/1 1 financiai 
year has been prepared in terms of the Locai Government: Municipai Systems Act ( Act 
No. 32 of 2000). 

The integrated Deveiopment Pianning of the municipaiity is championed by the iDP/PMS 
Manager. Over the past two consecutive years the iLM iDP has been rated above the 
60% benchmark in terms of credibiiity. During the 2008/2009 financiai year the iLM iDP 
was rated at 81,48% this made it the highest scoring iDP within the district out of aii five 
iocai municipaiities and second highest scoring iDP out of aii the 61 iocai municipaiities in 
the province. 
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During the 2009/2010 financial year the IDP's were assessed as cluster families (District 
families). The uThukela family scored 66.67 %. During the compilation of the 2009/2010 IDP 
four Representative Forum (RF) meetings were held. Public participation was accordingly 
done in terms of Section 1 6 (a) of the Local Government Municipal Systems Act, No. 32 of 
2000. Sector Departments were engaged and urged to participate in the planning 
process. Community projects were collected and reflected in the IDP document. The 
Department of Co-operative Governance has introduced the new Local Government 
turn Around Strategy (LGTAS). This was also included in the final IDP document. 
Comments received from the IDP analysis week were appropriately adhered to. 
(Implementation of strategies, participation in district forums, etc) 


> Performance Management System 

In the second quarter, o mid-year report was prepared for the submission of 
performance reports for second evaluation. In the third Quarter performance reports 
were also submitted for third evaluation. During the fourth Quarter of the 2009/2010 
financial year, o PMS workshop was held in ILM. This workshop was facilitated by the PMS 
Manager from Emnambithi/Lodysmith municipality. The objective of this workshop was to 
capacitate municipal management and councillors. Consultants from ESP consulting 
were commissioned by the Department of Co-operative Governance to assist 
municipalities to compile their GPMS scorecards. Consultants visited the municipality for 
o three day on-site working session where the 2010/1 1 GPMS scorecard was finalised and 
incorporated into the 2010/1 1 IDP. During the fourth quarter, the PMS framework and the 
renewal of the performance agreements together with the performance plans were 
submitted to the RF and Council for consideration. Both committees resolved to accept 
these plans. The performance audit committee and the performance evaluation 
committee ore in place and ore fully functional. Qne limitation with regards to the ILM 
PMS is that it has not yet been automated. 

ACTIVITIES 

■ Statutory Applications 

The department has developed o filling system for oil development applications. There 
were about 8 outstanding PTQ applications which hove now been completed. There 
was o PTQ application which has been pending for three years but it has now been 
approved. There was a Section 11/12 application which was approved by 
DPLGTA(CQGTA) but the developer did not adhere to the conditions of establishment os 
he was given permission to erect 8 shellys but he erected 1 1 shellys with different building 
typology. This issue was forwarded to CGGTA KZN-Ezemvelo wildlife and is being 
appropriately dealt with. In addition to this, applications referencing system with 
Ingonyomo trust was developed to ensure that applications are processed timeously 
and on inquiry to the application progress con be mode at any time. 

We hove succefully retrieved approximately 50-60 of all development applications within 
Imbabazane that were lodged with CGGTA os well os all general plans for all townships 
and farms under Imbabazane. The department has received at least 25 PTQ applications 
during the past six months, 15 of these applications have been approved. The 
foundation for adopting LUMS for ILM has been laid os the preconditions have been put 
in place already and the pathway for implementing the PDA has been created. 
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Establishment ot a clinic 


A PTO application was received by this municipality for the establishment of a clinic in 
kwo Ndoba area. The application was processed and approved, it is anticipated that 
this clinic will odd social value to the area and create job opportunities os it is proposed 
that it is going to be a medium-large scale development which shall have a nurses home 
on site, this facility will cater mostly for people residing in the kwa Ndabo area. It is 
envisaged that multimillion projects will be initiated during the 2010/201 1 financial year. 


■ Masiphile home based care canter 

Masiphile has been working closely with the municipality i.e PTO, motivation letter for 
significance of NPO, activity impact on community, identification of building ownership 
for the acquisition of building plans and community survey. We are now currently working 
on the scoping report for the Home Based Care Centre. The partnership between 
Masiphile and the Municipality has seen Masiphile being awarded 1,8 million grant for 
the construction of o multipurpose center for health related issues from Ezemvelo Wild 
Life. 


■ Telecommunication Mast Applications 

Cver the past six months the department has received ± 5 applications for the erection 
of telecommunications masts in tribal areas around Ntobomhlophe. These applications 
were all submitted by Cell C, it is intended that the proposed masts will ensure full 
coverage for cell phone network, on accelerated efficiency of the internet browser, hi 
speed of the 3G network and an improved television reception. The development 
planner, o representative from the municipality and the respective ward councillor met 
with each of the tribal authorities in Imbabazane to consider the applications submitted 
by Cell C. After having obtained the approval of the traditional authority and evaluating 
the positive and negative impacts, spatial issues and future land uses (SDF), the 
municipality resolved to approve two of the five applications submitted with terms and 
conditions that an EIA report should be compiled and submitted to the municipality prior 
to the commencement of any construction work on site. Cne of the applications 
submitted was rejected by uNdobezitho uMkhize and the municipality has not yet 
processed this application (pending approval from tribal authority). Two of the 
applications ore also placed on hold os they toll within the buffer zone and the land 
ownership is vested with Ezemvelo KZN wildlife. Cell C has been advised to seek approval 
from Ezemvelo KZN wildlife prior to the approval of the municipality. 


CONCLUSION 

The 2009/2010 financial year has been rather fruitful with the advent and 
accomplishment of great milestones. It is anticipated that the financial year 2010/2011 
shall be even more rewarding as the department is fully committed to realising the 
developmental aspirations of the residents of Imbabazane 
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PLANNING / COMMUNITY SERVICES 
LIBRARY SECTION 


The aim of Imbobozone Public Library is to provide access to information, educational, 
cultural and recreational library material and service in the variety of forms and 
technologies to respond to the public library needs of the community, and to uphold the 
public freedom of access to information. And also promote the development 
independent, self confident and literate citizens through the provision of open access to 
cultural intellectual and information resources. 

The library has managed to and will continue to upgrade the lives of the people in the 
Imbobozone jurisdiction in the forth coming financial year of 2010/2011 and to provide 
them with its services. 

MEMBERSHIP 


The Library is trying its maximum best to reach its target of 5000 members, schools hove 
been visited. The community has been made aware of the facilities and services 
available at the Imbabazone Library. The numbers of members as of the end of this year 
is 1591 Adults members, 1089 young adults and 946 juveniles in total. The library currently 
has 3645 members. The target was not reached for this year. 

No cancellations were received, however some of our members relocated as o result 
there was a decrease in the number of library users. 

MATERIAL CIRCULATION 


The circulation of the library has been operating in order with no major exertion. We hove 
experienced a high number of materials which ore not returned on time to the library. 
Library members ore urged to return the library material. 

Overdue material mokes its difficult for other users to be able to use material as some 
members take longer to return their material, 

BOOKS 


Books are always kept in order and users ore able to use them. Some members ore now 
able to use the system (Dewey Decimal Classification) without any assistant. 

There ore a total of four (4) damaged books. Some of the books might have been 
damaged but that has not been brought to the attention of library staff. 

1 . Another love - Young Adult English - 0910199925 

2. Sex and your teenager- Non Fiction -0910159975 

3. Zulu Identities - Non Fiction - 09 1 0336889 

4. Careers SA- Non Fiction - 0910340478 
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AUDIO VISUALS 


CD and DVD 


We experienced a slow circulation of CDs due to their condition. The library has 63 CDs in 
total. The circulation of DVD is also slow due to the conditions on which the DVDs are in. 
The Library has 41 DVDs in total, 6 of them are broken and no longer play. 

VIDEOS 


The library has 25 video cassettes in total. 

CYBERCADET PROJECT 


This project was funded by the KZPLS, with the aim to provide free basic computer skills to 
the public with provision and installation of computer hardware and soft ware and the 
public internet access in the community library. 

Each month, seven groups, with four members in each group are trained. There are 344 
members whom have received the basic computer training, and have received their 
attendance certificate. This project has also had a positive impact on the increase of 
members. 

SCHOOL VISITS/ STORYTELLING 

There are 35 schools in Imbabazane Local municipality, in the Ntababamhiophe 
jurisdiction, 33 of these schools have been visited by the library for orientation and story 
telling; this has assisted with the increase of membership. 


INCOME GENERATED 


The income in the library is generated through making copies, faxing, and printing. The 
money is deposited to the municipality s account on monthly basis. The library has 
accumulated R 5 798.00 since August 2009 - June 2010. 

We have experienced certain problems with the machine as a result some months did 
not accumulate any income. The money for the lost material does not come to the 
municipality but goes to Library services. 

DISPLAYS 


Annual displays were done, including the FIFA World Cup. 

GENERAL 


During the World Cup 2010, the Library was used as a centre for the public to come and 
watch soccer matches. This was a success because the community had the opportunity 
to come and watch the soccer and experience the world cup. During the school 
holidays, the number of members who visits the Library is very low, most of our members 
do not visit the library. The Library staffs wears uniform in order for the library users to easily 
identify them. 
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CONCLUSION 


In conclusion, the Imbobozane Library will continue to serve the community through 
effective and efficient provision of library services. 


CIS ANNUAL REPORT 2009/10 

In terms of SDI Act of 2003 section 3(1) The South African Spatial Data Infrastructure is established 
to facilitate the capture, management, maintenance, integration, distribution and use of spatial 
information. GIS is a solution that combines layers of information about a place, to give you a 
better understanding of that place. 

What layers of information you combine depends on your purpose - finding vacant land for 
housing purposes, tracking land invasion, analyzing environmental damage, viewing zoning or 
outstanding debts in the area, GIS is also used to provide answers to Municipal questions, to 
provide accurate dataset in terms of Demographic Information, Land Use, Land Covers, 
municipal ward boundaries and a “be all'' and “end all" solution to rural and urban problems. 

Maintenance of the ArcGIS license 

The ArcGIS license has been upgraded to ArcGIS 9.3.1 to improve how geographic information 
is leveraged throughout our enterprise. 

• ArcGIS 10 has been released; it has been recommended that requisitions be done on 
time to avoid delays and extra cost. 

Cadastral Update 

The cadastral update of the newly added layers, to link the added layers to the municipal 
boundary of the Imbabazane Local municipality has not been done yet. We have been waiting 
for the approval of the ward delimitation 2010/1 Iby the Municipal Demarcation Board so that it 
can be done simultaneously. 

These newly added properties were made effective from the 1^* of January 2009. There are 30 
farms that have been included to Imbabazane. 22 farms are coming from Mtshezi Municipality 
and 8 farms from oKhahlamba municipality. 

• It is recommended that proper proceedings be taken in order to notify all the 
affected stakeholders. 

• Land Audit or Cadastral update needs to be done to incorporate all the changes 
that will have an effect in the ward boundaries. 

• The list of farms has been sent to MPRA Consultants for Supplementary Valuation 
roll 
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Data Verification 

Imbabazane Local Municipality has conducted Data verification of all facilities and Projects 
that are within the municipal jurisdiction. Gathering data in the field and incorporating onto 
the GIS database. The Data Verification was done by Fuze Geometric with the assistance of 
the Municipal GIS Section, Ward Councillors and field workers. 


Each project was captured with all attribute information related to it, eg. Number of 
beneficiaries or students in schools or creches, structure identification, value of the building if 
possible, funders and current status of a building, the year it was built or project started and 
the contact person. The data has been collected in Shapefile format (points); Pictures were 
also captured for reference purposes. 
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The following Projects have been Captured. 


• School Boreholes 

• Cemeteries 

• Reservoirs 

• Pension Pay points 

• Tourism Attractions 

• Place of Worship 

• Sport Facilities 

• Health Facilities 

• Springs 

• Creches 

• Police Stations 

• MPCC 

• Community Hall 

• Standpipes 

• Community Projects 

• Tribal Courts 

• Businesses 

• I DP Projects 



Siyabonga Creche 





Soccer Field 
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Attributes of schools 



DATE. 

TIME 

GPSID SCHOOLIIAME 

EMI5.REGIIU 

ADMIllAUTHO 

EDUCATIOtt 

EDUCATI 

IIUMBERPUPI 

IIUMBEREDUC 

IIUMBERCLAS 

ADDUSAGE 

ADDUSAGEOT 

FEtICETVPE 

FEttCETVPE 

FEItCECOtlDI 

HALL 

SPORTS 

POSTAL.POB 

POSTAL.T 

POST) 


4/14)2010 

12:22:59pm 

EDU002 iTtiemba Primary School 

281348 

Dept o1 Education 

Primary 

None 

418 

10 

20 aher 

Examnationcentr Mesh 

None 

Good 

Yes 

Yes 

PO, Box 475 

Estcourl 

3310 


4/15)2010 

11:49:17am 

EDlj003 lEdini Primary Sohool 

126910 

Deplol Education 

Primary 

None 

937 

27 

25 

Other 

Grade R 

Mesh 

None 

Good 

No 

No 

PO, Box 519 

Estcmurt 

3310 


4/16)2010 

09:13:16am 

601)004 iShayamoya Primary School 

414881 

Deplol Education 

Primary 

None 

313 

11 

7 

None 

None 

Mesh 

None 

Fair 

No 

Yes 

P.O.Box 458 

Estcourl 

3310 


4/16)2010 

12:04:36pm 

EDUOOS Sakhile Primary 

257520 

Dept ol Education 

Primary 

None 

803 

22 

22 

ABET 

None 

Mesh 

None 

Good 

Yes 

Yes 

P.O.Box 1016 

Estcourl 

3310 


4/19)2010 

10:08:35am 

EDU006 iPisgah Primary School 

250675 

Dept ol Education 

Primary 

Nme 

614 

19 

21 

Other 

Pre School 

Mesh 

None 

Not good 

No 

Yes 

Private Bag X 7702 

Estcourl 

3310 


4/19)2010 

12:48:02pm 

EDlj007 iHhiyane Primary School 

445924 

Dept of Education 

Primary 

None 

178 

5 

5 

None 

None 

Mesh 

None 

Poor 

No 

No 

PO Box 1322 

Estcourl 

3310 


4/19)2010 

01:59:00pm 

EDUOOS IBhekalhina High School 

108484 

Dept of Education 

Secondary 

None 

0 

758 

24 

ABET 

None 

Mesh 

None 

Good 

No 

Yes 

P.O.Box 1322 

Estcourl 

3310 


4/19)2010 

03:51:04pm 

EDU009 jEirtilingwini Primary School 

132793 

Dept of Education 

Primary 

None 

384 

14 

14 

Other 

Adul Centre 

Mesh 

None 

Good 

No 

No 

P.O.Box 22356 

Estcourl 

3310 


4/20)2010 

09:31:07am 

EDU010 iBambe Primary School 

105080 

Dept of Education 

Primary 

None 

582 

17 

10 

None 

None 

Mesh 

None 

Poor 

No 

No 

P.O.Box 1952 

Estcourl 

3310 


4/20)2010 

10:31:57am 

EDU011 lEstoourt Senior Secondary 

141821 

Dept of Education 

Secondary 

None 

883 

29 

16 

Other 

Computer Skills to 

Mesh 

Partially Fenc 

Goodcondlion Yes 

Yes 

P.O.Box 1138 

Estcourl 

3310 


4/20)2010 

11:56:30am 

EDU012 IGood Home Seoondary School 

Unknown 

Dept of Education 

Secondary 

None 

158 

5 

3 

None 

None 

None 

None 

None 

No 

No 

P.O.Box 153 

Estcmurl 

3310 


4/21)2010 

39: 36:1 6am 

EDU013 iSiqalokusha Primary Sohool 

334554 

Dept of Education 

Primary 

None 

226 

9 

8 

None 

None 

Mesh 

None 

Good 

No 

No 

P.O.Box 1372 

Estcmurl 

3310 


4/21)2010 

10:37:40am 

EDU014 iKwaDlamini High School 

179228 

Dept of Education 

Secondary 

None 

247 

15 

18 

None 

None 

Mesh 

None 

Sattsfadory 

No 

No 

P.O.Box 472 

Estcourl 

3310 


4/21)2010 

11:12:09am 

‘EDU015 iNtabamhtophe Primary School 

238835 

Dept of Education 

Primary 

None 

635 

19 

16 

None 

None 

Mesh 

None 

Fair 

Yes 

No 

Private Bag X 7089 

Estcourl 

3310 


4/21)2010 

11:53:24am 

EDU016 INcibidwane Primary School 

223628 

Dept of Education 

Primary 

None 

111 

6 

14 

None 

None 

Mesh 

None 

Good 

Yes 

No 

Private Bag X 7078 

Estcourl 

3310 


4/22)2010 

11:34:43am 

EDU017 lEitianjokweni Primary School 

131239 

Dept of Education 

Primary 

None 

227 

9 

7 

None 

None 

Mesh 

None 

Fair 

No 

No 

P.O.Box 732 

Estcourl 

3310 


4/22)2010 

12:23:40pm 

EDU018 IKhiiangolwazi High School 

Unknown 

Dept ol Education 

Secondary 

None 

149 

8 

5 

None 

None 

Mesh 

Good 

N/A 

No 

No 

P.O.Box 284 

Estcourl 

3310 


4/22)2010 

12:46:12pm 

EDU019 IBhungane High School 

109927 

Dept of Education 

Secondary 

None 

438 

16 

13 

None 

None 

Mesh 

None 

Good 

No 

No 

Private Bag >(7020 

Estcourl 

3310 


4/22/2010 

01:14:46pm 

EDU020 INhIanganieweni Primary School 

136937 

Dept of Education 

Primary 

None 

679 

20 

19 

None 

None 

Mesh 

None 

Fair 

No 

Yes 

P.O.Box 416 

Estcourl 

3310 


4/23)2010 

09:39:10am 

EDU021 iEiitshezi High School 

135161 

Dept of Education 

Secondary 

None 

1121 

40 

20 

ABET 

None 

Mesh 

None 

Fair 

No 

Yes 

P.O.Box 7044 

Estcourl 

3310 

r:4/23/2010 

10:33:17am 

EDU022 iSifisosethu Primary Sohool 

Unknown 

Dept of Education 

Primary 

None 

927 

28 

24 

None 

None 

Mesh 

None 

Fair 

No 

Yes 

P.O.Box 359 

Estcourl 

3310 


4/23)2010 

11:01:48am 

EDU023 iMIhonjeniwolwazi High School 

134939 

Dept of Education 

Secondary 

None 

631 

22 

30 

ABET 

None 

Mesh 

None 

NolingoodcondNo 

Yes 

P.O.Box 829 

Estcourl 

3310 


<N* 

07:57:39am 

EDU024 iMalhamo Primary School 

201539 

Dept of Education 

Primary 

None 

514 

16 

21 

None 

None 

Mesh 

None 

Salisfaclory 

Yes 

Yes 

P.O.Box 502 

Estcourl 

3310 


<Null> 

08:08:51am 

EDU025 lAbantungwa high school 

100233 

Dept of Education 

Secondary 

None 

497 

20 

12 

None 

None 

Mesh 

None 

Holes throughout Yes 

Yes 

P.O.Box 533 

Estcourl 

3310 
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Fire Fighting Services. 

The Imbabazane Fire Fighting Services has been operating for the past six months during 
which we responded to the following call-outs: 


1. Emergencies: 

> 9 Gross Fires; 1 vehicle accident; 9 rondovel fires; 2 vehicle fires; 1 tyre fire; 2 house fires 
and 1 dump fire 

> There were a total of 31 fire incidents reported and attended to by the fire department 
over o period of 6 months. 


2. Non- Emergencies: 

• 4 assistance with fire breaks, 8 safety talks and 9 educational talks to the community. A 

total of 21 non-emergency incidents were attended to by the fire services department. 


The fire department received most of its call via the two emergency numbers, the office 
telephone 036-353 6464 and the emergency back-up cell number 0780370374 manned by 
the fireman during and after hours. This is the first year that the Imbabazane Local 
Municipality experienced the services of the Fire Fighting Services much to the need of the 
community and thoroughly appreciated by all who experienced the assistance. 


The fire station situated behind the Municipal building has an office pork home, sleeping 
quarters for standby firemen with kitchen; lounge and ablution facilities. The response vehicle 
is o 4x4 Ranger fitted with a Fire Fighting Unit, knapsack sprayers, bush beaters with siren and 
red emergency lights. 


The Fire Station is manned by four firemen and four retainer firemen and o Chief Fire Officer. 
The Fire Station offers a 24 hour emergency service to the community which has proven to 
be very successful. The year has been very challenging and the department is looking 
forward to tackling new challenges in the new financial year. 
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Office of the Mayor 
PUBLIC PARTICIPATION 


Public participation helps community members to hove inputs in the affairs of the municipality 
and ensures that the municipality provides what the community needs. It also helps the 
community in making inputs in the municipal IDP and budgets. 

Word development committees were inaugurated and trained to participate in the affairs of the 
municipality and represent the interest of people in their respective wards. There were 33 ward 
committee meetings that took place during the year under review. Eleven ward committees 
hove been inaugurated and trained thus for except for word eleven. Inaugurations were 
agreed upon by all the stakeholders. 


• Word 1 KwaMkhize community hall 

• Ward 2 KwaDlamini Tribal Court 

• Word 3 Imbobozane Boardroom 

• Ward 4 Imbabazane Boardroom 

• Word 5 Imbobozane Boardroom 

• Word 6 Imbobozane Boardroom 

• Word 7 Imbobozane Boardroom 

• Ward 8 Mnyangweni community hall 

• Word 9 Loskop Satellite Boardroom 

• Ward lOLoskop Satellite Boardroom 

• Ward 12ENkosini 


6 November 2009 
6 November 2009 
5 November 2009 
5 November 2009 

5 November 2009 

6 September 2009 
6 September 2009 
19 January 2010 
10 November 2009 
10 November 2009 
12 April 2010 


Trainings for ward committees were conducted by Africa Governance Transformation in 
partnership with the Department of Co-operative Governance and Traditional Affairs and the 
Imbobozane local municipality. Training equipped ward committees with skills on the following 
aspects: 


• Legislation promoting community participation and democracy 

• The establishment and functioning of ward committees 

• Understanding co-operative governance 

• Policy development 

• Service delivery 

• Municipal service partnership 

• Payment for services 

• Municipal processes 

• Municipal budgetary process 

• IDP and PMS as municipal process 


The training ran for two days and was conducted in Ntobomhlophe on the 7 ''^ & 8*^ September 
2009, and in Loskop 9^^ & lO^i^ September 2009. Each member representing sector in ward 
committee must convene o meeting with that sector to prioritise and discuss issues concerning 
them. Those issues must be brought to the attention of word development committee during its 
monthly meetings and/or special meetings as part of promoting community participation and 
democracy. Word consultative meetings were held in eleven words. (If is worth noting that 
ward eleven (1 1) is none existent in terms of ward committees and its functionality) 
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Below are the dates of ward consultative meetings: 


WARD 

DATE 

VENUE 

TIME 

1 

28 January 2010 

KwaMkhize Community Hall 

lOhOO 

2 

27 January 2010 

KwaDlamini TAC 

10H00 


13 March 2010 

Manjokweni Primary School 

Mahendeni 

Mahlutshini Community Hall 

lOhOO 

3 

19 January 2010 

Ezinyosini Community Hall 

lOhOO 


20 January 2010 

Shayamoya Primary School 

lOhOO 


22 January 2010 

Sakhile Primary School 

lOhOO 


26 February 2010 

KwaNdaba 

09h00 

4 

26 January 2010 

Bhekabezayo Community Hall 

09h00 


26 January 2010 

Dutch Community Hall 

13hoo 

5 

23 January 2010 

Kwamshini Primary School 

13hoo 


24 January 2010 

KwaNkukhu -Emnyama 

09hoo 


24 January 2010 

KwaSobabili Community Hall 

13h00 


26 February 2010 

Good-Home Community Hall 

13h00 

6 

28 February 2010 

Zwelisha Community Hall 

lOhOO 


14 March 2010 

Mdwebu Community Hall 

09h00 


14 March 2010 

New-Land 

14h00 

7 

2 March 2010 

Locsioy 

14h00 


15 March 2010 

Mhubheni Community Hall 

lOhOO 


13 March 2010 

Bosch 

13h00 

8 

5 March 2010 

Mnyangweni Community Hall 

lOhOO 

9 

9 March 2010 

Kwavala 

lOhOO 


9 March 2010 

Mandabeni Community Hall 

13h00 
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10 March 2010 

Moyeni 

14h00 

10 

10 March 2010 

Loskop Satellite Boardroom 

lOhOO 

12 

12 March 2010 

Lomode Community Hall 

lOhOO 


HERITAGE 


Mayoral Services have been championing Heritage events in five out of six AmaKhosi within 
Imbabozone area of jurisdiction. These programmes were co-ordinated by the Public 
Participation Unit within the Mayoral Services, in partnership with AmaKhosi, oNdlunkulu and 
Traditional Councils. Five Heritage events materialised os follows: 


AmaHlubi 

AmaNgwe 

Mhlungwini 

KwaDlamini 

Abombo 


10 October 2009 
1 7 October 2009 
21 March 2010 
14 February 2010 
23 May 2010 


These heritage events were inclusive of Amabutho, Izintombi and the entire tribe. 

POVERTY ALLEVIATION 


Mayoral Services in partnership with word committees, community members, community field 
workers, home based cares’ and community health workers were instrumental in identifying the 
needy people, orphans and vulnerable people in their respective communities. As port of the 
poverty alleviation process, the municipality provided food parcels for the identified households. 


October 2009 
November 2009 
March 2010 
April 2010 
May 2010 
June 2010 


150 households 
65 households 
10 households 
106 households 
7 households 
10 households 


SCHOOL SUPPORT 

Submission of application forms to the municipality was closed on the 15^^ January 2010. All 
applications were submitted to the Office of the Mayor coming from the Thusong Service Centre 
and Satellite office in Loskop. The sifting and selection committee started its function on the 19 th 
January 2010. The sifting and selection committee outlined the procedure os follows: 

• Certified copy of the ID, 

• Grade 1 2 Certificate and/or statement of results, 

• Acceptance letter from on accredited tertiary institution, 

• Application must be signed by the councillor, 

• Cniy registration amount from the acceptance letter would be granted. 
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Fifty nine (59) learners were assisted through this programme to further their studies in the 
following accredited tertiary institutions. 

> University of KwaZulu Natal, 

> University of Free State, 

> University of Zululand, 

> University of Johannesburg, 

> University of South Africa, 

> Vaal University of Technology, 

> Durban Universify of Technology, 

> Mangosufhu Universify of Technology, 

> Coasfal College, 

> Berea Technical College, 

> Oval Infernafional Compufer Educafion, 

> Mnambifhi FET College, 

> Umgungundlovu FET College, 

> Dam Technical College, 

> ICESA Cify Campus, 

> Infec College, 

> Varsify College, 

> Amajuba FET College, 

> Boston Cify Campus and 

> Universal College Oufcome. 

RURAL SERVICE SYSTEM (THUSONG SERVICE CENTRE 

Thusong Service Centre focused on the three programmes, i.e. Satellite Service Points (Outreach 
programmes), One Stop Centre for Services & Information and LISSC Meetings (Monitoring & 
Evaluation). 

Local Inter-Sectorol Steering Committee approved 2009/2010 Activity Plan as follows: 


INDICATOR 

1st QUARTER 

2nd QUARTER 

3rd QUARTER 

4th QUARTER 

One Stop Centre 
tor Services and 
Intormation 

Ngodini betore 
end ot August 
2009 (27/08/2009) 

KwaVala betore end 
ot October 2009 
(29/10/2009) 

Zweiisha betore 

end ot February 
2010(25/02/2010) 

KwaDiamini betore 
end ot Aprii 2010 
(8/04/2010) 

Satellite Service 
Points 

Six service points 

1. Mahiubiman 

Six service points 

1. Shayamoya 

Six service points 

1. Mahiabathini 

Three service points 

1. Phangweni 
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The ff services 
were available: 
Home Affairs, 

CDW, 

Correcfional 
Services, Labour, 
Age In Action, 
BSSP, Healfh, 

SEDA, BSSP, 

Masiphile, lEC, 
efc 

gwe (9 July 
2009) 

2. Shiyendlele 

(23 July 

2009) 

3. Ennersdale 
(6 Augusf 
2009) 

4. Bufhelezi 

Sfore (20 

Augusf 

2009) 

5. NhlanoMkhi 

ze (3 

Sepfember 
2009) 

6. Moyeni (17 
Sepfember 
2009) 

Primary (1 

Ocfober 2009) 

2. Mafhebeni Road 

(15 Ocfober 

2009) 

3. Dalfon 

(12 November 
2009) 

4. Phangweni 

(19 November 
2009) 

5. Nsonge 

(10 December 
2009) 

6. Ngodini 

(17 December 
2009) 

(14 January 

2010) 

2. Mqedandaba 

(21 January 

2010) 

3. Lomode 

(11 February 

2010) 

4. Nfandabanfu 

(11 March 

2010) 

5. eZindikini 

(25 March 

2010) 

(29 April 2010) 

2. Msusampi (6 

May 2010) 

3. Lochsloy (20 

May 2010) 

Local Infer 

Secforal Sfeering 
Commiffee 
(LISSC) meetings 

23 Sepfember 

2009 Thusong 

Service Cenfre 

21 December 2009 

Thusong Service 

Cenfre 

30 March 2010 

Thusong Service 
Cenfre 

2 June 2010 

Thusong Service 

Cenfre 


OUTREACH PROGRAMMES: 

The main purpose of the these outreach programmes was to bridge the gap and imbalances in 
terms of service delivery and the main focus was on the remote areas especially those that were 
not catered for in the previous financial years. Thusong has managed to render service in 
seventeen (17) areas within twelve words. During this financial year, Thusong has enabled 22 
143 people to access government services and information without having to travel long 
distances and pay exorbitant fees. 

The following service providers were available: Department of Home Affairs, Mnombithi FET 
College, Governments Communications, Mayoral Services, Bhekuzulu Self Sufficient Project, 
Department of Economics Development and Tourism, Ithalo Bonk, Imbabazane Youth Advisory 
Centre Point, Department of Co-operative Governance and Traditional Affairs, Age In Action, 
Masiphile Project, Department of Agriculture, Environmental Affairs and Rural Development, 
Public Protector, Department of Justice & Constitutional Development (Master’s Office), 
Department of Labour, Small Enterprise Development Agency (SEDA), Tholimpilo, Department of 
Social Development, South African Social Security Agency (SASSA), Ezemvelo KZN Wildlife, 
Department of Water Affairs & Forestry, South African Police Services (SAPS), Department of 
Correctional Services, Department of Health, Independent Electoral Commission 
(lEC), Department of Education, Imbabazane Rural Development Facilitation, Imbabazane 
Sports, Youth & Gender and Department of Arts & Culture 
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ONE STOP CENTRE FOR SERVICES & INFORMATION 


In the first quarter (July-September 2009) we had One Stop at Mnyangweni (Ngodini) with the 
following service providers in attendance: South African Police Services, Mnombithi FET, Age In 
Action, Imbabozone Rural Development Facilitation, Government Communications, 
Department of Co-operative Governance & Traditional Affairs, Mayoral Services, Department of 
Flome Affairs, Imbabozone Youth Advisory Centre Point, Independent Electoral Commission 
(lEC), Sports, Youth & Gender, Department of Agriculture, Environmental Affairs and Rural 
Development. Approximately, 450 people accessed services from the obovementioned service 
providers. 

In the second quarter (October-December 2009) we had One Stop at KwaVala with the 
following service providers who availed their services: Department of Labour, Imbabozone Youth 
Advisory Centre Point, Government Communications, Mayoral Services, Age In Action, 
Mnombithi FET College, Department of Flome Affairs, Imbabazane Rural Development 
Facilitation. 380 people were serviced during this One Stop. 

In the third quarter (January-March 2010) we had One Stop Centre of Zwelisho with the following 
service providers: Imbabozone Youth Advisory Centre Point, Mayoral Services, Government 
Communications, Bhekuzulu Self Sufficient Project, Department of Flome Affairs, Department of 
Fleolth, Department of Correctional Services, Department of Co-operative Governance and 
Traditional Affairs, Mnombithi FET College, Department of Agriculture, Environmental Affairs and 
Rural Development, Department of Arts & Culture. 550 people accessed services from the 
obovementioned service providers without having to travel long distances and pay exorbitant 
fees 

In the fourth quarter (April-July 2010) we hod One Stop Centre for Services & Information that 
was on the of April 2010 in KwaDlamini with the following service providers: Department of 
Flome Affairs, Mnombithi FET College, Government Communications, Department of Agriculture, 
Environmental Affairs & Rural Development, Department of Labour, Age In Action, Imbabazane 
Youth Advisory Centre Point, Department of Social Development, Mayoral Services, Department 
of Flealth, Masiphile Project, Men’s Sector, Ezemvelo KZN Wildlife and Department of 
Correctional Service. 450 people were in attendance. 


LOCAL INTERSECTORAL STEERING COMMIHEE (LISSC) MEETINGS (Monitoring & Evaluation) 

As port of our monitoring and evaluating performance of the Thusong, we held meetings at the 
end of each quarter. There were 3 Local Inter-Sectorol Steering Committee (LISSC) meetings to 
monitor performance of the Thusong. The first meeting was on the 23 September 2009 at 
Imbabozone Library with the following service providers in attendance: Mayoral Services, 
Master’s Office, Department of Flome Affairs, Small Enterprise Development Agency, Youth 
Advisory Centre Point, Department of Education, Masiphile FIBC Project, Department of 
Agriculture, Environmental Affairs & Rural Development and Department of Labour. 

The second one was on the 1 7+^ December 2009 at the Dutch community hall with the following 
service providers: Department of Flome Affairs, Youth Advisory Centre Point, Department of 
Flealth, Government Communications, Masiphile FIBC Project, Department of Agriculture, 
Environmental Affairs & Rural Development, Age In Action, Mnombithi FET College, Master’s 
Office, Department of Correctional Services and Mayoral Services. 
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The last one was on the 1^* April 2010 at the Imbobazone Boardroom with the following service 
providers: Mayoral Services, Department of Education, Sports, Youth & Gender, Youth Advisory 
Centre Point, Age In Action, Government Communications, Bhekuzulu Self Sufficient Project, 
Mosiphile HBC Project, Department of Agriculture, Environmental Affairs & Rural Development. 


IMBABAZANE THUSONG SERVICE CENTRE MONTHLY STATISTICS 


Departments 

Name 

July2009 

Aug 

2009 

Sep 2009 

Oct 2009 

Nov 2009 

Dec 2009 

TOTAL 

C.D.W’s 

150 

63 

75 

68 

45 

86 

487 

Department ot 

Agriculture 

78 

82 

0 

0 

0 

123 

283 

Department ot 

Social 

Development 

85 

82 

42 

186 

120 

210 

725 

Home Affairs 

258 

278 

243 

263 

253 

430 

1725 

GCiS 

350 

250 

234 

2000 

550 

354 

3738 

SAPS 

175 

0 

175 

123 

175 

418 

1066 

SASSA 

248 

120 

61 

78 

126 

256 

889 

SEDA 

179 

251 

46 

0 

23 

25 

524 

Sport Youth and 
Gender 

856 

2006 

355 

256 

500 

368 

4341 

Youth Advisory 

Centre 

225 

140 

waik-ins 

297 

0 

130 

173 

1305 

340 
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Departments 

Name 

Jan 

2010 

Feb 2010 

Mar 2010 

April 

2010 

May 2010 

June 2010 

TOTAL 

C.D.W’s 

32 

42 

24 

59 

20 

15 House 

visits, 20 

projects 
visits, 5 poor 
family 

profiles and 
wheel 
chairs 
delivered 3 

679 

Department ot 
Agriculture 

36 

0 

26 

65 

50 

0 

460 

Department ot 
Social 

Development 

89 

45 

109 

158 

120 

0 

1246 

Home Affairs 

524 

352 

245 

298 

80 

Bl -9 = 28, 
BI-10 

=21, Under 
1=24, over 1 
=12 LRB =10 
and ID 

Issued 211 

3319 

GCIS 

420 

420 

700 

500 

156 

0 

5934 

Master’s Office 

10 

11 

12 

15 

10 

0 

211 

SAPS 

492 

100 

195 

179 

62 

119 

2213 

SASSA 

21 

0 

0 

256 

36 

0 

1202 

SEDA 

28 

65 

79 

97 

22 

0 

815 

Sport Youth and 
Gender 





40 

40 

4421 

Youth Advisory 
Centre 

54 

36 

85 

102 

32 

29 

1643 
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2.3 Corporate Services Department 

The Corporate Services Department, headed by the Director: Corporate Services includes: 
Human Resources, Secretariat Services, Information and Communication Technology (ICT), 
Administrative Services. 

KEY ISSUES FOR 2009/10 

• A fully fledged institutional development plan (organogram) linked to IDP and based on 
the powers and functions of Council. 

• No of employees with job descriptions 

• Management of overtime. Leave status report, absenteeism 

• Develop and review a set of human resources policies 

• Implement learnership/ internship programme 

Organogram has been reviewed to consider the IDP objectives and will be submitted to Council 
for approval. Job descriptions have been developed for all filled positions however some job 
descriptions need to be taken for job evaluation. 

ORGANISATIONAL STRUCTURE 

The ILM reviewed structure was approved on 9 February 2009 with the following departments: 

• Corporate Services 

• Financial Management Services 

• Technical Services 

• Community and Planning Services 

The number of posts not filled has impacted on the vacancy rate which stands at 1 9.5 %. 

The following are the functional areas of the sections within the Department: 

HUMAN RESOURCES OVERVIEW 

Human Resource Management (HRM) in the Imbabazane Local Municipality (ILM) is aimed at 
establishing a representative, competent and well-managed workforce, committed to 
delivering quality services to the people of Imbabazane. 

The HRM Section provides the following support services for departments: 

• Industrial relations: Promotes the right to fair labour practice and advances the spirit of 
the Labour Relations Act and other relevant legislation. 

• Recruitment and selection: Attracts potential job applicants from the available labour 
force. 

• Human resource administration: Ensures updated records, fully informed personnel and 
adherence to conditions of services, policies and procedures. 

• Occupational health and safety: Ensures a healthy workforce and safe working 
environment. 

• Training and development: Aims at creating a competent and productive workforce. 

• Organisational structure: Aims to allocate responsibilities and direct activities to achieve 
the municipal objectives. 
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EMPLOYMENT 


a) Workforce Profile 


MALE 

FEMALE 

40 

38 


b) Councillors 


MALE 

FEMALE 

18 

5 


EMPLOYMENT EQUITY 

The principal goal of the ILM’s Employment Equity (EE) Plan is to build on environment that 
supports and enables those who hove been historically disadvantaged by unfair discrimination 
to fulfil their maximum potential. 

The Employment Equity Plan for the Municipality has been developed and forwarded to local 
labour Forum for consultation. 

RECRUITMENT AND SELECTION 

The following positions have been filled: 

• Development Planner 

• Financial Interns (4) 

• General Assistants 

• Assistant Librarian 

• Body Guard for the Deputy Mayor 

• Library Computer Assistant 

TERMINATIONS 

The services of the following employees were terminated during the year under review: 

• A DIamini - voluntary resignation 

• Nkosi M T - voluntary resignation 

• Mnikothi A B - contract expired 

INDUSTRIAL RELATIONS 

No disciplinary actions executed during the year under review. This is a positive sign compared 
to last financial year where we had a number of disciplinary actions against some of our 
employees. Employee behaviour/ relations have improved. 


57 





JOB EVALUATION 


The Municipality has received partial results from the SALGBC on the evaluated job descriptions. 
These include the following: 


• Human Resources Officer 

• Development Facilitator 

• Administration Officer 

• Satellite Officer 

• Human Resources Admin Assistant 

• Committee Clerk 

• Receptionist 

• General Assistants and 

• Sport, Youth and Gender Officer. 

INFORMATION COMMUNICATION TECHNOLOGY (ICT) 

ACTIVITIES OF THE SECTION 

The Information Communication Technology (ICT) Section renders information communication 
technology services to employees and councillors, which include: 

• Data storage 

• Networking 

• Email 

• Internet access 

• User support 

• Hardware and software installation 

• Maintenance and support and licensing 

KEY ISSUES 2009/2010 

• To provide on integrated IT system 

• To develop a functional website 

FUNCTIONS 

• Most computers were replaced. 

• The website has not yet been revamped. 

We hove not succeeded in appointing the IT Technician due to political challenges. We still 
receive o free service which is Ignet provided by DBSA. There are major challenges on the e-mail 
and internet connection for o number of employees 
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ADMINISTRATIVE SUPPORT SERVICES 


OVERVIEW 

The administration of the Imbobazone is regulated by the democratic values and principles 
embodied in Section 195(1 ) of the Constitution of the Republic of South Africa, 1996. 


ACTIVITIES 

The functions of the Administrative Support Services include: 

• Administrative and secretarial support services provided to the council, the executive 
committee and oil other committees 

• Archives and registry services provided to the entire municipality 

• Logistic support services provided to the various offices of the municipality: 

• Property management, which includes driver/messenger services, cleaning services and 
managing security services 

• Client liaison, which includes reception and telecommunication services 

The strategic objectives of the Administrative Support Services ore to provide effective and 
efficient support services to the structures of the council and departments so that the 
organisational objectives con be achieved through the provision of: 

• Administrative and secretarial support services 

• Archive and registry services 

• Professional legal services 

• Logistical support services 

• Reception and telecommunication services 

KEY ISSUES FOR 2009/2010 

• To develop administration policies. 

• To provide secretariat to oil Council and Committees of Council 

• To provide o functional archive system 

• Provide efficient legal system 
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FUNCTIONS 


Executive and Council 


Total number of Councillors 

23 

Number of Councillors on the Executive Committee 

2 

Number and type of Council and Committee meetings 

Council 

13(5 ordinary and 8 special 
meetings) 

Executive Committee 

10 (5 ordinary and 5 special) 

Local Labour Forum 

3 

Local Economic Development 

3 

Oversight Committee 

1 

Planning Committee 

4 

Social Committee 

3 

Housing Forum 

6 


We have developed a records management and anti corruption and anti fraud policies which 
need to be approved by Council. Arbitration hearing for the former director technical services 
was held 10 November 2009 where the arbitrator ruled in favour of the Municipality. The ruling 
was made on 23 November 2009. We hove further received one claim for unfair termination of 
employment which is still pending. Records management system is functioning effectively. We 
have opened approximately 28 new files in terms of the municipal file plan. During the past 
financial year o number of letters hove been registered. We hove managed to install a franking 
machine at our central registry to conveniently send various Municipal correspondences 
timeously to different stakeholders. We experienced a bit of o rough patch with some of the lines 
constantly not functioning properly due to network problems nonetheless the 
telecommunication service is functioning effectively. With regards to security service no major 
breakthrough reported for the year under review. The print room operated smoothly due to the 
availability of new equipment and on-call technicians/operators provided by our service 
provider. However some equipment still needs to be purchased in order for our print area to be 
fully equipped. 
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Chapter 3 

Human Resources and 
Organizational Management 


3.1 Organisational Structure 


3.2 Staffing Information 


3.3 Human Resources and other organizational management 


3.4 Occupational Health & Safety 


3.5 Human Resource Profile 


3.6 Skills Development 


3.7 Disclosures 


Other 
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Organisational Structure 

■ \ 

COUNCIL 


EXECUTIVE COMMITTEE (EXCO) 




DIRECTOR: 

CORPORATE SERVICES 


V 
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staffing Information 

Departments 

The Municipality has the following five administrative departments: 

Administration 

The administration of the Municipality is headed by the Municipal Manager. The Municipality has 
four administrative departments, each being headed by a Director. 

Office of fhe Municipai Manager 

The Office of the Municipal Manager is responsible for the following functions: Mayoralty and 
Communication; HIV/AIDS and Special Programmes. 

Pianning - Responsibilities include Library Services; LED; Tourism; Planning & Development; GIS 
and Youth Advisory Centre. 

Mayoraity and Communicafions - Responsibilities include the coordination of Mayoral executive 
support, corporate communications events and general marketing and maintenance of the 
profile of the Municipality. This section also acts os the vehicle for the realisation of 
intergovernmental and cooperative governance structures and events. 

Legal Services - Responsibilities include the co-ordination of legal research towards ensuring 
legal compliance, contract management and associated advisory services. 

HIV/Aids - The Office conducts aggressive lobbying for the support, assistance and 
development of people living with and/or affected by HIV and/or Aids, as well as children who 
ore either directly or indirectly affected by the epidemic os o result of their very vulnerable status 
or through being orphaned by the disease. 

Technical Services- This department is responsible for the municipality technical tasks, such as, 
roads constructions and maintenance thereof, community halls, and other community 
structures, creches and is further responsible for the housing development. 

Treasury- is primarily responsible for ensuring transparency, accountability and sound financial 
management. This means ensuring that:- oil statutory requirements are adhered to monthly 
management reports. National Treasury in-yeor monitoring reports and annual financial 
statements are prepared and submitted on time, financial resources are effectively and 
efficiently utilised, and there is efficient implementation of the Supply Chain Management 
Policy. 

Corporate Services- derives its mandate from Council’s key development objective (institutional 
development). It is largely on internally focused department with its primary objective on 
employee recruitment, development and enhanced administrative systems. It is the responsibility 
of this department to ensure that the Municipality addresses human resources related issues and 
to amplify technological applications within the municipality. 
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Human Resources and other Organizational 
Management 

Staffing Information 

The Municipality currently has 80 staff members employed, with 15 vacant posts os illustrated in 
the following table: 


FUNCTION 

NO. OF STAFF 

NO. OF 

VACANCIES 

Mayor 

26 

0 

Municipal Manager’s Office 

3 

3 

Corporate Services 

n 

4 

Financial Services 

12 

1 

Planning and Community services 

18 

4 

Technical Services 

10 

3 

Total 

80 

15 


Table 3: Approved Posts 
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Policies and General 


Human resources policies were developed and reviewed to make proper alignment with the 
changing legislations. 

Medical Aid 

a) Medical Aid Schemes (Section 57 employees included) 

Medical scheme Members currently employed 


Keyhealth 16 

Bonitas 1 

LA Health 9 

Prosano 0 

Hosmed 0 

Samwumed 2 

Fedhealth 0 

Discovery Health 0 

Pension Fund 


b) Pension/Retirement Funds (Section 57 employees included) 
Fund Members currently employed 


Natal Joint Pension Fund 0 

Natal Joint Retirement Fund 0 

Natal Joint Provident Fund 20 

Municipal Employees Pension Fund 24 

c) SANLAM Group Life 44 

d) Housing Subsidy 7 

e) Rental Subsidy 1 


We have held o number of staff meeting which ore used as staff information session. The staff 
social committee is very effective and this has enhanced the team spirit among the employees. 

Rood safety programme is still underway and we have maintained the four school patrol officers 
in four primary schools within the Municipality 
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Occupational Health & Safety 
(OHS) 


There are no cases of health and safety that were reported. Nonetheless we have set up a 
committee to deal with Occupational Health and Safety within the Municipality in compliance 
with the relevant legislations guiding it. 
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Human Resource Profile 

THE FOLLOWING TABLE PROVIDES STAFFING INFORMATION 



Region 

Demographics 

Imbabazane- OVERALL 

TOP MANAGEMENT 

SENIOR MANAGEMENT 

MIDDLE MANAGEMENT 

JUNIOR 

MANAGEMENT 

GENERAL WORKERS 

LEVEL 



0-1 



2-3 



4-6 



7-12 



13-18 


Nos. OFF 

















Exist 

Ideal 

Diff 

Exist 

Ideal 

Diff 

Exist 

Ideal 

Diff 

Exist 

Ideal 

Diff 

Exist 

Ideal 

Diff 

African 

Males 


2 

2 

0 

5 

2 

3 

0 

0 

0 

6 

5 

1 

28 

23 

5 

African 

Femaies 


1 

1 

0 

0 

2 

2 

0 

0 

0 

4 

5 

1 

17 

22 

5 

Tofai 


3 

1 

0 

4 

4 

4 

0 

0 

0 

10 

10 

2 

45 

45 

10 


Table 4: EMPLOYMEONT EQUITY STATISTICS 
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Skills Development 


The Workplace Skills Plan (WSP) for 2009/2010 financial year was submitted to Local Government 
SETA on June 2009. A total of R190 123.48 was devoted in skills development. A number of 
employees hove received training which includes the following: 

• Customer excellence 

• supervising skills 

• assertive communication 

• batho pele 

• local economic development 

• managing ill health in the workplace 

• employment equity and 

• personal assistants skills. 

Seven (7) employees have received study grants to further their education. Four (4) employees 
in the Finance section have attended Local Government Accounting Certificate Programme 
and four (4) financial interns are participating in the Municipal Finance learnership with the total 
cost of R 185 310.00. 

Internship Programme 

The Municipality embarked on an aggressive internship programme, with a view to providing 
qualified, unemployed graduates with practical experience in order that they become 
employable. 


The distribution of interns was as follows: 


AREA OF FOCUS 

NO. OF INTERNS 

Finance 

5 


Table 5: Distribution ot Interns 
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Disclosures 

Remuneration of Councillors 


COUNCILLOR 

TOTAL COST (R) 

2010 

2009 

Mayor 

297 204.32 

291 966.51 

Deputy Mayor 

440 424.62 

443 555.08 

Speaker 

231 857.57 

180 798.14 

Executive Committee Members 

0 

113 497.14 

Councillors 

3 152 299.57 

2 984 318.64 

Total 

4 121 786.08 

4 914 318.64 


Table6: Remuneration of Councillors 


Remuneration for Senior Managers- Total Cost to Employer 

2010 2009 


Director Corporate 

509 927.25 

362 391.78 

Director Technical 

0 

357 280.34 

Manager in the Office of Mayor 

464 037.02 

356 873.32 

TOTAL 

973 964.28 

1 076 545.44 
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Remuneration of the Municipal Manager- Total Cost to Employer 



2010 

2009 

Annual Remuneration 

404 292.48 

218511.06 

Car allowance 

162 720 

92 605.50 

Performance Bonus 

33 864.60 

0 

UIF 

1399.44 

932.96 

TOTAL 

602 276.52 

313 547.18 


Remuneration of the Chief Financial Officer- Total Cost to Employer 

2010 2009 


Annual Remuneration 

146 652.44 

295 714.60 

Leave encashed 

59 426.60 

0 

Car allowance 

29 330.48 

62 975 

Performance Bonus 

25 200 

0 

TOTAL 

260 609.52 

358 689.60 




Chapter 4 

Annual Financial Statements 


4.1 Covering letter from the Auditor General 


4.2 Auditor General Report 


4.3 Annual Financial Statements 
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Chapter 5 

Service Delivery Reporting 
Functional Areas 


5.1 Technical Services 


5.2 Financial Services 


5.3 Planning and Community Services 


5.4 Service Delivery Reporting 


5.5 Departmental Annual Performance Report 
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Functional Areas 


Technical Services 

This department is responsibie for the municipaiity technicai tasks, such as, roads constructions 
and maintenance thereof, community hoiis, and other community structures, creches and is 
further responsibie for the housing deveiopment. 

The Municipoi Manager has acted in this department since February 2009 to dote subsequent to 
the suspension the HOD and further to the HOD’s expiry of the contract. 

imbobazane stiii has six Housing Projects where the impiementing Agents (iAs) were appointed. 
Two impiementing Agents, nomeiy, Sivest and Net Projects hove started with the construction of 
houses and ViP’s. Tobies beiow indicate summarised expianotion on these projects: 


Housing Project 

Progress Report 

1. Loch-Sioy 1 

The Deveiopment Faciiitotion Act has been 
submitted to the Llthukeio District Designated 
Officer who has given pre-hearing and finoi 
hearing dotes for August 2010. This process 
shouid see the project nearing its 
impiementotion stage in the ensuing 
finoncioi year. The Engineers prepared 
Service Levei Agreement which has been 
signed by the Municipoi Manager and the 
iA. 

2. Ephangweni 

The transfer of iand from the Lutheran church 
to the Ephangweni Communai Association 
was finaiised on 31 May 2010. A Land 
Avoiiabiiity and the Sociai Compact 
Agreement wiii be finaiised in 2010/2011 
financiai year, which wiii see the octuoi 
construction of houses starting. 

3. Goodhome 

Road drawings have been accepted and 
signed by the municipaiity and once the 
Department of Human Settiements has 
approved roads construction wiii 

commence. 

757 siabs have been constructed. 

481 waiis have been finaiised 

354 houses have been compieted. 

4. Zweiitsho/Groig 

120 siabs compieted by June 2010 

73 waii piates compieted 

171 ViP toiiets, 58 dweiiings compieted. Two 
sub-contractors were appointed to speed up 
deveiopment at Zweiitsho and this has 
started to produce some improvements on 
operations. 
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5. Loch-sloy 2 

A more sustainable water supply will be 
provided by the District Municipality in 2010. 
Only VIP latrines will be provided. 

Of the 942 beneficiaries submitted 794 have 
been approved and 83 ore awaiting 
approval. 

6. Sobabili: 

A Social Compact Agreement was 
presented to council and the council 
authorized the Municipal Manager to sign on 
behalf of the council. This is o step forward in 
seeing the commencement of building 
operations in the coming financial year. The 
Uthukela District will be providing boreholes 
and the water spring service in 2011. 1 000 
dwelling units will be constructed by the lA 


Municipal Infrastructure Grant (MIG) Projects 

A grant of R12 096 257.49 has been allocated for the financial year 2009/10 for the erection of 
community halls, construction of Gravel and access roads and these have been attended to as 
follows; 


Mbaza Gravel Road 

R1 125 000 

Complete 

Thamelo Gravel Rood 

R4 500 000 

Complete 

Goodhome/Sobobili 

Pedestrian Bridge 

R800 000 

Will be completed before 
November 2010 

Slimongamehlo/Ngodini 
Pedestrian Bridge 

R800 000 

Under construction 

Jikeleza Rood 

R1 875 000 

Under construction 

Scelekwedlula Gravel Road 

R4 500 000 

Under construction 

Iniezo River Pedestrian Bridge 

R2 400 000 

Under construction 

Lomode Pedestrian 

R2 000 000 

Finished 

Mandabeni/Mpolombeni 
Pedestrian Bridge 

R2 000 000 


Mahlubi-Mangwe 

R4 500 000 

Finished 

Community Hall Word 10 

R1 665 470 

Finished 

Word 9 Community Hall 

R1 665 470 

Finished 


74 





Technical Department Maintenance Projects: 2009/2010 

The under listed services have been taken care of in Imbabazane during the year under review. 

July 2009 


Project/ area 

Activity 

Number ot 

internal roads 

Status 

1. Ward 10 

Grading and shaping of internal 
road 

4 

Completed 

2. Ward 8 

Grading of internal roads 

2 

Completed 

3. Siphokuhle high 
school 

Grading and shaping of access 
road 

1 

Completed 

4. Ezindikini & Pisgah 

Grading of grounds 

2 grounds 

Completed 

5. Kwandaba 4 Dutch 

Delivery of drainage pipes 

4 pipes 

Completed 

6. Bhekuzuls/ s project 

Creation of access road 

1 

Completed 

7. New conoon school 

Grading of access rood 

1 

Completed 


AUGUST 2009 


Project/area 

Activity 

Number ot 

internal roads 

Status 

1 . Zwelisho 

Grading and shaping of internal 
roads 

3 

Completed 

2. Shoyamoyo 

Grading of ground 

1 ground 

Completed 

3. KwaNdaba 

Grading of internal roads 

3 

Completed 

4. Shayamoya 

Grading of internal roads 

2 

Completed 

5. shayamoya 

Grading of school ground 

1 ground 

Completed 

6. Nkomokazini 

Digging of water pipes 

1 pipe 

Completed 

7. madolobheni 

Grading of access roads 

2 

Completed 

8. KwoDlamini 

Burying of drainage pipe 

1 pipe 

Completed 

9. Sobobili 

Creation of access road and 
installation of culvits 

1 road 

4 culvits 

Completed 


SEPTEMBER 2009 


Project/area 

Activity 

Number ot 

internal roads 

Status 

1 . Eqhweni 

Access clearance 

1 

Completed 

2. Slimongomehlo 

Clear access 

1 

Completed 

3. Ngonyomeni 

Grading of ground 

1 ground 

Completed 

4. Madolobheni 

Clear flooded access 

1 

Completed 

5. Ngonyomeni 

Grading of internal rood 

1 

Completed 

6. Nkomokazini 

Digging of trenches 

2 trenches 

Completed 

7. KwoDlamini 

Rolling of access road 

1 

Completed 
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OCTOBER 2009 


Project/area 

Activity 

Number ot 

internai roads 

Status 

1 . Etshenilenqele 

Grading of ground 

1 ground 

Completed 

2. Zwelisha cemetery 
road 

Grading of ground 

1 

Completed 

S.Khandimfundo ground 

Grading of school ground 

1 ground 

Completed 

4. Phumalanqo 

Grading of access road 

1 

Completed 

5. Phumalanqo 

Grading of school ground 

1 ground 

Completed 

6. sobabili/KwoDlamini 

Delivery of lime 

1 load 

Completed 

Z.Kwazamokuhle/Ngodini 

Delivery of drainage pipe 

2 pipes 

Completed 


NOVEMBER 2009 


Project/area 

Activity 

Number ot 

internai roads 

Status 

1 . Zwelisha main access 
road 

Quarrying of access road 

1 

Completed 

2. KwaNdaba 

Quarrying of access road 

1 

Completed 

3. Loch Sloy 

Grading of ground 

1 ground 

Completed 

4. Mdwebu 

Grading of road $ ground 

1 ground 

Completed 


DECEMBER 2009 


Project/area 

Activity 

Number ot 

internai roads 

Status 

1 . Good home 

Grading and quarrying of road 

1 

Completed 

2. Zwelisha Jabulani area 

Grading and quarrying of 
internal roads 

3 

Completed 

3. KwaDlamini 

Grading and shaping of road 

1 

Completed 

4. Sobabili 

Digging of trenches 

1 trench 

Completed 

5. Mandabeni 

Grading of access road 

1 

Completed 


JANUARY 2010 


Project/area 

Activity 

Number ot 

internai roads 

Status 

1 . Loch Sloy 

Grading of internal road 

1 

Completed 

2. Shayamoya 

Grading of road $ ground 

1 road 

1 ground 

Completed 

3. Tatane 

Quarrying of access road to jojo 
tank 

1 

Completed 

4. Ward 9 

Quarrying of internal roads 

2 

Completed 

5. Bosch 

Grading and quarrying of roads 

2 

Completed 
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FEBRUARY 2010 


Project/area 

Activity 

Number ot 

internal roads 

Status 

1 . Ward 9 

Grading of internal roads 

3 

Completed 

2. ward 2 

Grading of access rood $ grounds 

1 rood 

2 ground 

Completed 

3. Bhekuzulu 

Grading of school ground 

1 ground 

Completed 

4. Bhekathina 

Grading of school ground 

1 ground 

Completed 

5. Ward 7 

Grading of church yard 

1 yard 

Completed 

6. ward 4 

Grading of access rood 

1 

Completed 

7. Good home 

Grading of school access road 

1 

Completed 


MARCH 2010 


Project/area 

Activity 

Number ot 

internal roads 

Status 

1 . Njisuthi sports ground 

Cutting of gross on ground 

1 ground 

Completed 


APRIL 2010 


Project/area 

Activity 

Number ot 

internal roads 

Status 

1 . Word 7 

Grading of creche site 

1 site 

Completed 

2. Word 8 

Delivery of blocks for toilets 


Completed 
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TECHNICAL DEPARTMENT REPORT DEPOT/MAINTANANCE SECTION 


May 

WARD 12 


NAME OF PROJECT 

ACTIVITY 

STATUS 

1 . Tatane 

Grading of internal rood 

Completed 

2. Tatane road below the 
church 

Grading and gravelling of internal 
road below the church leading to 
the tar road 

Completed 

3.Ngasenkosini(Booysens) main 
access road 

Creation of new rood 

Completed 

4. Bhekuzulu modibo ground 


Completed 

5. Nkomokazini 

Cutting of grass 

Completed 

6. Siphiwosamangwe 

Cutting of grass 

Completed 

7. Kwamahlinza Mdwebu 

Cutting of grass 

Completed 

8. Goodhome masimini 

Cutting of grass 

Completed 

9.Goodhome grazing camp 

Cutting of grass 

Completed 

10. Kwalomode hall 

Cutting of grass 

Completed 

1 1 . Bhekabezoyo 

Cutting of grass 

Completed 

12. Hlathikhulu hall 

Cutting of grass 

Completed 

IS.Nkomokazizini hall 

Cutting of grass 

Completed 

14.Pisgah emasimini 

Cutting of gross 

Completed 


JUNE 2010 
WARD 1 


Project/area 

Activity 

Number ot internal 
roads 

Status 

1 . Nsonge 

Grading of internal 
rood 

2 

Completed 

2. KwaMkhize 

Grading of internal 

5 

Completed 


roods and ground 

1 

Cmpleted 


WARD2 


Project/area 

Activity 

Number ot internal 
roads 

Status 

1 . KwoDlomini 

Grading of internal 

3 

Completed 


Roods and grounds 

2 

Completed 

2. KwoDlomini 

ngokwo Mayor 

Grading of internal 
roods 

7 

Completed 
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WARDS 


Hired grader 


Project/area 

Activity 

Number ot internal 
roads 

Status 

1 . Thwatha 

Grading of internal road 

1 

Completed 

2. Shiyabazali 

Grading of internal road 

1 

Completed 

3. Mvundiweni 

Grading of internal roads 

2 

Completed 

4. Ezinyosini 

Grading of internal roods 

2 

Completed 

5. De Klerk 

Grading of internal road 

1 

Completed 


Municipal Grader 


Project/area 

Activity 

Number ot internal 
roads 

Status 

1 . Pisgoh 

Grading of school ground 

1 


2. KwoNdobo 

Grading of ground 

1 



WARD 4 


Project/area 

Activity 

Number ot internal roads 

Status 

1 . De Klerk 

Grading of internal roods 

6 

Completed 

2. Dutch 

Grading and quarrying of 

11 

Completed 


internal ground 

1 


3. Bhekobezoyo 

Grading of internal rood 

2 

Completed 


WARD7 


Project/area 

Activity 

Number ot internal roads 

Status 

1 . Mhubheni 

Grading and quarrying of 
internal rood 

10 

Completed 

2. Dalton 

Grading of internal rood 

4 

Completed 

3. Siphokuhle high 

Grading of access road 

1 

Completed 

school 

and yard clearance 

1 
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Financial Services 

Overview 

Treasury is primarily responsible for ensuring transparency, accountability and sound financial 
management. This means ensuring that: - all statutory requirements adhere to monthly 
management reports, Notional Treasury in-year monitoring reports and annual financial 
statements ore prepared and submitted on time, financial resources are effectively and 
efficiently utilised, and there is efficient implementation of the Supply Chain Management 
Policy. The Treasury Department was headed by the Director: Financial Services who resigned in 
November 2009. The section comprises of the following sections: 

• Budget 

• Income 

• Expenditure 

• Asset Management 

• Supply Chain 

Functions of the Financial Services: 

Budget - Budget is responsible for ensuring optimal allocation and utilisation of economic 
resources in all departments within the municipality to achieve its strategic objectives. 

Income & Expenditure- Income is responsible for Debt Collection and Management, 
Recognition of Municipal revenue. Indigent support and Administration, Administration and 
maintenance of Customers Accounts and Customer Care to ensure good debt management. 
Expenditure is responsible for salaries administration, creditors management, VAT returns, grants 
and subsidies administration. 

Asset Management- The section is responsible for maintaining the Fixed Assets Register, Loans 
Register, Investments Register, General Ledger, and Cosh Management. It is also responsible for 
the investing of all unused and surplus funds at the best possible rates with the lowest risk to the 
municipality to ensure good cash management. 

Supply Chain Management- The fundamental role and responsibility of the Supply Chain 
Management (SCM) unit is to implement the SCM Policy in terms of section 11 1 of the MFMA, 
giving effect to section 217 of the Constitution; and Part 1 of Chapter 1 1 and other applicable 
provisions of the Act, in a fair, equitable, transparent, competitive and cost effective manner. It 
does so in compliance with the regulatory framework prescribed in Chapter 2 of the SCM 
Regulations; and any minimum norms and standards that may be prescribed in terms of section 
1 68 of the Act. 

The above is achieved through the procuring of goods and services; and disposing of those 
redundant or of no use to the municipality 
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Activities 


• Supply chain management 

• Cash and bank accounts management 

• Financial planning and forecasting 

• Long and short- term debt management 

• Administration of government grants and subsidies 

• Assets and liabilities management 

• Expenditure management 

• Revenue Management 
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Planning and Community Service s 


LIST OF KEY PERFORMANCE AREAS 

ACTUAL 

TARGET 

Imbabazane Agricultural Development Strategy 

15% 

20% 

Tourism Development & LED Strategy 

15% 

20% 

White Mountain Folk music Festival 

1 

1 

Maize input projects 

150 H/A 

150 H/A 

Poultry Projects 

16 

16 

Tractor’s programme 

250 H/A 

150 H/A 

Sewing Machine projects 

5 

4 

SMME training 

46 

30 

Youth Advisory Centres 

6463 

5000 


Table 7: Analysis of the Local Economic Development Function 
Table 8: Grants received 


DETAIL 

TOTAL 

AMOUNT (R) 

Type and number ot grants and subsidies received: 

MSIG 

R12 096 257.49 

R12 096 257.49 
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Annual Performance Reports 


DEPARTMENT: TECHNICAL SERVICES: 

KPA 

OBJECTIVES 

KEY PERFORMANCE 
INDICATORS 

2008/2009 

2009/2010 

MEASURES TO 

IMPROVE 

PERFORMANCE 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENTS 

Basic Service 

Deiivery & 

infrastructure 
Deveiopment 

To develop, 

upgrade and 
maintain 
municipal 
infrastructure 
systems as a 
means to 

improve quality 
life and access 
to services 

KM of road 

maintained: 
Mahlubi-Mangwe 
Gravel Road 

N/A 

N/A 

6km 

100% 

Achieved 


Mbhaza Gravel 

Road 

N/A 

N/A 

1 .5km 

100% 

Achieved 


Thamela Gravel 

Road 

N/A 

N/A 

6km 

100% 

Achieved 


Googhome/Sobabili 

Pedestrian Bridge 

N/A 

N/A 

100% 

completion 

Under 

construction 

Should be 

finalized within 
6months 


Sliingamehlo/Ngodini 

Pedestrian Bridge 

N/A 

N/A 

100% 

Adjudication 

finalized 

Should be 

finalized within 
6months 


Jikeleza Road 

N/A 

N/A 

1 ,5km 

Adjudication 

Finalised 

Project to be 
completed by 
Nov. of 2010 


Scelukwedlula Road 

N/A 

N/A 

6km 

Adjudication 

Finalised 
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Sobabili/Goodhome 
Pedestrian Bridge 

N/A 

N/A 

100% 

Service Provider 
appointed 

To be 

complete by 
Nov. 2010 



Injeza River Pedestrian 
Bridge 

N/A 

N/A 

100% 

Service Provider 
appointed 

Should be 

completed by 
Nov 2010 



Plant and Equipment 

N/A 

N/A 

100% 

Volvo Grader 
purchased 

Achieved 



Buildings 

N/A 

N/A 

100% 

Not Achieved 

Improve 

budget 


To facilitate 
access to 

formal housing 

Project linked subsidy 

application 

pack; 

Sobabili housing project 
Prep Funding Projecon is 
the lA appointed 

Boreholes & 
spring 
services 
required 

Apply for 

planning 

consent 

Social compact 
conclude by 

parties 

1000 beacons 
placed 

A settlement 

plan drwn up 

Social 

compact 

agreement 

signed 

Signed 

agreement 

1000 

beneficiaries 

Social 

Compact 

Agreement 

signed between 

Imbabazane, 

Projecon, 

SobabiliHsing 

steering 

committee & 

Mhlungwini 
Traditional 
Authority 

A Service 

Agreement 
signed by district 
& local 

municipalities 

942 Beneficiaries 
signed 

District to 

expedite water 
reticulation. 

VIPs will be 
provided 



100% of capital Budget 
spent/Budget reports 

on Lochsloy 1 , 

Housing 100% of capital 
Budget spent/Budget 

Community 
meeting for 
Social 
compact 

403 Beneficiary 
applications 
submitted to 

Housing 

R 857 141-00 
Geotechnical 
Investigation 
complete 

Geotechnical 

Investigation 

complete 

Contour survey 

VIPs to be 
started 

Finalize DFA 
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reports; 

Project implementation 
stage CHA is lA 

appointed 

preparation 

Expedite 
tinalization ot 

the DFA 


complete 

Bulk Services 

Contirmed 

Social compact 
complete 

Land audit 

complete 

Town planning in 
place 

520 beneticiaries 
done 

application 

District to 

provide water 
reticulation 

Town Planner 
to complete its 
layout 



100% ot capital Budget 
spent/Budget reports 

on Goodhome 

Housing Project 

implementation stage 

Establish site 
Ottice 

Start 

construction 
ot dwellings 

70% water pipes 
laid 

Stand pipes 

begun with 

906 

beneticiaries 

approved 

54 slabs 

completed 

R 1 381 310- 

354 houses 

354 Houses 

completed 

1 78 VIPs 

completed 

757 Floors done 

481 walls done 

Should be 

taster now as 3 
houses 

categories has 
been sorted 



100% ot capital Budget 
spent/Budget reports on 
Zwelitsha Housing project 
implementation 
stage 

Complete at 
least 350 units 

Completed 51 
units by June 
2009 

Problems 
encountered 
with the 

municipality 
intighting 

RIO 388 000 

56 houses 

2 contractors 
on site 

56 Houses 

completed 

134 slabs 

completed 

1 29 wall plates 

224 VIPs 

Provincial 

Human 

Settlements to 
improve claims 
process tor 

etticiency on 
site. 
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completed 




Phangweni Housing 

Project planning stage 

Embark on 
administrative 
issues 

Land issue 

constraints, land 
owned by a 
church 
organization 

R50 000 

Contirm Land 
Ownership 

Land Attairs 

dept to still 
tinalize land 

allocation 

Progress very 
slow, too much 
red tape 



Lochsloy 2 Housing 
Project (Newlands) 


PLS application 
with annexure 
submitted 

Contirmed 

water 

availability on 
site with 

Uthukela District 
Geotechnical 
report 

commissioned 
in 2008 

R50 000 

1 00% roads 

1 00% water 
reticulation 

100% 

stormwater 

Subcontractor 
Dezzo did; 65% 
Roads 

Water 

Reticulation 

100% 

Storm water 65% 

230 Beneticiaries 
completed 

77 ratt 

toundations 

Siyakhuluma 
consultancy 
parted ways 
with Dezzo, 

New company 
appointed. To 
embark on site 
by August 

2010. 



Number ot jobs created 
through the 

municipality's Capital 
projects 

N/A 

N/A 

1 60 jobs 

1 60 jobs 

Achieved 
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DEPARTMENT: CORPORATE SERVICES: 

KPA 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2008/2009 

2009/2010 

MEASURES TO 

IMPROVE 

PERFORMANCE 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENTS 

Institutional 
Transtormation & 
Development 

To provide 

efficient and 

effective 
internal 
administration 

Functional Registry 


The functioning 
of registry has 
improved but 
registry clerk 

requires intense 
training to run 
the office more 
effectively. 

100% 

functional 

Registry 

Registry is 

effective and 

functional. There 
is noticeable 

improvement 
compared to 

previous 
financial year. 

Achieved 


Number of Policies 
reviewed 


Policies not 

reviewed 

34 policies 

34 policies 

reviewed. 

Achieved 


Functional and 

informative 

website 


Appointed 
consultant to 
revamp website 
but did not 
achieve 
required results. 

100% 

functional 

website 

Website still not 
functional. 

Appointment of 

IT Technician to 
revamp website. 


Clear signage 

directions to 

municipal offices 


Not achieved 
due to 

unavailability of 
funds 

100% 

Not achieved 
due to 

unavailability of 
funds 

Adequate 
budget has 

been set aside 
for this function 
to be 

undertaken in 
the next 

financial year. 


Approved 
workplace skills 

plan 


Workplace skills 
plan was 

submitted to LG 
SETA on time. 

100% 

Workplace skills 
plan was 

submitted to LG 
SETA on time. 

Achieved 

To capacitate 
staff to enable 

Number of reports 
on leadership 


No learnership 
programme 

100% 

No learnership 
programme 

To be 

considered in 
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them 

toimplement 
the IDP 

programme 


implemented 


implemented 

the new 

tinancial year 


% budget spent on 
statt development 


Training 

provided to 

certain 

employees 

100% 

A number ot 
employees have 
received 
trainings on 

different courses. 



Training reports 

compiled on 

implementation ot 
learner ship 

programme 


No learnership 
programme 
implemented. 

100% 

No learnership 
programme 
implemented 

To be 

considered in 

the new 

tinancial year 


Reviewed 
Employment Equity 
Plan 


Employment 
Equity Plan was 
not reviewed. 

100% 

Employment 
Equity Plan was 
not reviewed. 

To be planned 
tor the new 
tinancial year 
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DEPARTMENT: PLANNING & COMMUNITY SERVICES 

KPA 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2008/2009 

2009/2010 

MEASURES TO 

IMPROVE 

PERFORMANC 

E 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP TARGETS 

ACTUAL 

ACHIEVEMENTS 

Local 

Economic 

Developmen 

t 

To create a 
climate 
conducive 
tor 

sustainable 
economic 
growth and 
job creation 

Adopted LED 

Plan 

implementation 

Adopted 

LED plan 

betore the 
end ot the 
tourth 
quarter 
2008/09 

Adopted within 
targeted time 
trame 

Establishment ot 
LED torum 

LED torum not yet 
established 

To establish a 
tully tunctional 
LED torum 



Adopted Tourism 

Strategy 

implementation 

Adopted 
Tourism 
strategy in 
2008/09 

Adopted 

Implementation ot 
tourism strategy 

Implementation 

underway 

In progress 



Functional GIS 

Adopted 

GIS Policy 

Adopted GIS 
Policy and 

Purchased 
Hardware and 
Sottware 
equipment 

100% 

100% budget spent 

Achieved 



Reviewed IDP 

Adopted 

IDP Review/ 

Council 

resolution 

Reviewed IDP 
document and 
council 
resolution 

100% 

100% budget spent 
(R50 000 per quarter) 

Achieved 


To promote 

Local 

economic 

Developme 

nt 

Number ot jobs 
created on 

seeds project 

5 jobs 

6 jobs 

Job creation 

6 jobs created 

Achieved 
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Number ot jobs 
created on 

Maize crop 

Production 
Project(INPUTS) 

8 jobs 

1 1 jobs 

Job creation 

More than 420 people 
benetited out ot the 
project 

Achieved 



Number ot jobs 
created on 

Mayoral Flagship 
projects 

40 jobs 

40 jobs 

40 jobs 

Budget tully spent 

Achieved 



Number ot jobs 
created through 
the 

Municipality's 

LED initiatives 



55 jobs 

71 jobs 

Achieved 


To promote 

sports 

especially 

among the 

youth, 

Develop 

recreational 

areas and 

Community 

Centres 

Budget report on 
Youth & Gender 

Procuremen 
t ot sports 
officers 

Target 

achieved 

100% 


Better 

maintenance 
ot community 
tacilities 



Approved 
Cemetery Plan/ 
Landtill 

Council to 
commission 
consultants 
to complete 
a cemetery 
study 

Consultants 
have been 

appointed 
(letter ot 

appointment ) 
cemetery study 
± 50% complete 

Complete 
cemetery study 

Cemetery study ± 50% 
complete 

To be 

completed in 
the new 

tinancial year 



Functional tire 
department 

Fully 

tiedged tire 
department 

Established tire 
department in 
Loskop and 

Ntabamhiophe 

100% 

Target 100% achieved 

Achieved 
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Budget reports 
on 

Implementation 
of Disaster 

Management 

Adoption of 
Disaster 
Manageme 
nt Plan 

Plan Adopted 

100% 

implementation 

Budget 100% utilized 

Disaster plan to 
be reviewed in 
the new 

financial year 


To provide 
free basic 
services to 
indigent 
households 

% of households 
earning less than 

R 1100 -00 per 
month with 

access to free 
basic services 

N/A 

N/A 

R1 000 000 





Budget spent on 
provision of 

Alternative 

Energy Gel 

Provision of 
Gel to all 
ward within 
ILM 

Gel distributed 
in all wards, 
beneficiaries 
were recorded 

R2 000 000. 

Provision of Gel to 

1 752 beneficiaries 
in all ward within 
ILM 

Gel distributed to 1 752 
beneficiaries in all 
wards, 

Achieved 
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KPA 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

OFFICE OF THE MUNICIPAL MANAGER: MAYOR’S OFFICE 

MEASURES TO 

IMPROVE 

PERFORMANCE 

2008/2009 

2009/2010 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENTS 

Democracy 
and Good 

Governance 

To create 

appropriate 

and 

sutticient 
capacity tor 
ettective 
governance 

Number ot 

Community 

participation on 

IDP & Budget 

processes- 

izimbizos 

conducted 

N/A 

N/A 

100% 

100% achieved 

Achieved 



Adopted 

Communication 

Plan 

N/A 

N/A 

100% 

completion 

The plan has been 
developed and 

waiting tor 

adoption 

To be submitted 
to Council betore 
30 October 2010 


To manage 
and 

minimise the 
impact ot 
HIV/ AIDS 
within 

Imbabazane 

Municipality 

Budget reports 
on HIV/AIDS 

awareness 

N/A 

N/A 

100% ot 

identitied 

households 

The municipality 

supported more 

than 348 

households who are 
orphans, vulnerable 
people and who 
are taking ARV's 

The Aids Council 
will be tully 

tunctional by the 
tirst reporting 

quarter (July- 

September 2010) 
to deal with aids 
prevention and 

impact 



Budget reports 
on Heritage 

programmes 

R180 000 

The 

municipality 
managed to 

champion six 
heritage events 
called umcimbi 
wezintombi nto 

100% 

The Municipality 

managed to 

champion heritage 
events in tive out ot 
six and 

Unomkhubulwane 
at Bhekuzulu 

Mountain 

100% achieved 


To 

capacitate 

ward 

Functionality ot 
Ward 

Committee and 

N/A 

N/A 

100% 

Trainings were 

conducted on 7 ^'^ 
and 8^*^ September 

Ward 1 1 will be 
tully tunctional by 
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committees 

Capacity 
building training 




2009 in 

Ntabamhiophe tor 
ward 1-7, and 09-10 
September in 

loskop tor ward 8-1 2 

From 28 January to 
15 March 2010, 27 
Community ward 
Consultative 
meetings were 

arranged in various 
wards 

Thirty tour (34) Ward 
committee 
meetings were 

arranged in 

2009/2010 tinancial 
year 

30 December 2010 

Institutional 
Transtormation 
& Development 

To ensure 

client 

satistaction 

% improvement 
in client 

satistaction 

Placement 
ot a 

Suggestion 

Box at the 
reception 
tront desk 


Statt training 
on Batho 

pele 

Workshop on 

batho pele was 
held tor all ILM statt 

Achieved 
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DEPARTMENT: FINANCIAL SERVICES 

KPA 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2008/2009 

2009/2010 

MEASURES TO 

IMPROVE 

PERFORMANCE 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENTS 

Financial 
manageme 
nt and 

viability 

To ensure the 
effective and 
efficient 
control, 
utilization, 
safeguarding 
of municipal 
assets 

Budget report on 
vehicles 

N/A 

N/A 

100% 

R280 000 

expenditure 

Achieved 



Financial 
management 
and auditing 

Submitted 

AFS on Time 

Submitted AFS 
on Time 

100% 

100% achievement 

In house Internal 

auditing 



100% Updated 
fixed asset 

register 

100% 

100% 

100% 

100% achieved 

Achieved 



Implementation 
of property rates 
act 

N/A 

N/A 

100% 

100% compliant 

Achieved 



Completed 
valuation roll 

100% 

completed 

100% 

completed 

100% 

Fully fledged 

valuation 

Supplementary 

Valuation Roll 



Adopted Anti- 

Corruption 

Strategy 

N/A 

N/A 

RlOO 000 

None 

Development of anti- 
corruption strategy in the 
new financial year 



GRAP 

conversion 

N/A 

N/A 

100% 

100% 

Complete GRAP 

compliant asset register 
system. 

Financial 

To ensure the 

Cash collected 

N/A 

N/A 

1 00%- R400 

R66 517.30 (16%) 

Partially achieved. Need 
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manageme 
nt and 

viability 

objective of 
completeness 
on revenue is 
achieved. 

from customers 



000 


to improve collection 
rate in the new year. 



Application of 
strict credit 

control 

N/A 

N/A 

100% 

application 
of credit 

control 

100% application of 
credit control 

Achieved 



Development of 
debt recovery plan 

N/A 

N/A 

Debt recovery 
plan 

developed 

Debt recovery plan 
developed 

Achieved 



Total revenue 

received from 

grants and 

subsidies 

N/A 

N/A 

100% 

100% 

Achieved 



Total of grants and 
subsidies spent 

N/A 

N/A 

100% 

95% 
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CHAPTER 6 


ANNEXURES 


6.1 .1 Council Oversight Report 


6.1 .2 Minutes of the Oversight Committee 


6.1 .3 Council Resolution adopting oversight and annual reports 
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REPORT TO COUNCIL 


OVERSIGHT REPORT IN RESPECT OF THE 2009/2010 ANNUAL REPORT FOR IMBABAZANE 
LOCAL MUNICIPALITY 


DATE 


1. PURPOSE 

To propose that the Municipal Council adopts the Oversight Report in respect 
of the 2009/2010 Annual Report. 


2. BACKGROUND AND RATIONALE 

2.1 Oversight Process 

The Council at its meetings held on 22 January and 28 February 2008 respectively, 
established the Committee comprising of 8 non-executive councillors and 2 
community representatives. 

The establishment of this committee was done in line with the MFMA Circular 
Number 32, issued by National Treasury on 15 March 2006, and Sections 33 and 79 of 
the Municipal Structures Act, 1998. 

The Oversight Committee meetings were held on the following dates to consider the 
Annual Report: 


The minutes of the above mentioned meeting are attached hereto as Annexure 

2.2 Consultation Process 

Following the tabling of the 2009/2010 Annual Report at a Council meeting 
held on 25 January 201 1 , a public notice on the availability of the 2009/2010 
Annual Report was placed in the local media. The community was invited to 
submit representations on the report. Copies of the Annual Report were 
placed for review at the following public places: 

The annual report was also posted on the municipal website for public 
comments. Oversight Committee meetings were also advertised in the local 
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newspapers inviting community participation in oil Oversight Committee 
meetings. 

There were no written comments received from the members of the 
community. 

2.3. Comments and Review by the Oversight Committee 

2.3.1 Financiai Matters - Annuai Financiai Statements - Section 121 (3) MFMA 


It be NOTED that: 


• The annual financial statements included in Chapter 4 of the Annual 
Report ore the Statements that were submitted to the Auditor- 
General. 

• The Auditor General expressed an unqualified audit opinion in 
respect of Imbobozone Local Municipality. 

• The audit report is included in the Annual Report os tabled. 

• Management corrective action plans to the audit findings raised by 
the Auditor-General hove been discussed through the Audit 
Committee and tabled at Council and will be attached os on 
annexure to Chapter 4 of the printed annual report. 

• The Municipality has three major employee retirement funds 
comprising of both the defined benefits and defined contribution 
funds. 

2.Z.2.2. Human Resources and Other Organisational Management 


That it be noted that in addition to possessing a tertiary qualification, the 
Municipal Finance Management Act prescribes that the Accounting Cfficer, the 
Chief Financial Cfficer, Senior Management, other financial officials and Supply 
Chain Management officials of the municipality must meet minimum financial 
management competency levels and competency levels for supply chain 
management. Notional Treasury issued Regulations on Minimum Competency 
Levels on the 15*^ June 2007; the regulations prescribe the minimum competency 
levels for the aforementioned categories of officials. As prescribed and required 
by the regulations, a progress report on the attainment of the minimum 
competency levels is included in the annual report under the skills development 
section of the annual report. 
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3. 


STRATEGIC IMPLICATIONS 


The adoption of the Oversight Report on the annual report is in accordance 
with the KPAs - Good Governance and Public Participation and Basic Service 
Delivery. 

4. LEGAL/ STATUTORY IMPLICATIONS 

• Municipal Finance Management Act, 2003 (Act 56 of 2003) (Chapter 
12 ). 

• Municipal Systems Act, 2000 (Act 32 of 2000) (Chapter 6), os read 
with the Municipal Systems Amendment Act, 2003 (Act 44 of 2003). 

• Municipal Structures Act, 1 998 (Act 1 1 7 of 1 998) . 

5. STAFF/ PERSONNEL IMPLICATIONS 

None. 

6. FINANCIAL IMPLICATIONS 

The Annual Report and the oversight process ore provided for in the 
2010/2011 budget. 

7. COMMUNICATION IMPLICATIONS/ PUBLIC RELATIONS 

A public notice inviting representations from the community was placed in 
the local media 

Meetings of the Oversight Committee were advertised in the local press and 
oil meetings were open to the members of the public. 

8. OTHER PARTIES CONSULTED 

• The Auditor-General. 

• Audit Committee 
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9. RECOMMENDATIONS 

That Council resolves os follows: 

• That the Council having fully considered the Annual Report of the 
municipality and representations thereon, adopts the oversight report; and 

• That Council approves the Annual Report without reservations. 


CLLR. 

CHAIRPERSON: Oversight Committee 
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